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empowering our community. 

The importance of teachers and schools 
Kathy Rieger—Library Director 
 

I’m not sure how many of you were able to 

attend the Council Bluffs Schools Foundation 

annual luncheon in December. The speaker 

they engaged was very enlightening. His 

name is Jamie Vollmer. He is president of 

Vollmer, Inc., a public education advocacy 

firm working to increase student success by 

raising public support for America’s schools.  

He started his speech with a story about how 

he got into talking to school teachers and ad-

ministrators about public schools. In the 

1980s he worked for Great Midwestern ice cream in Fairfield, Iowa. He was asked to serve on a state-wide 

committee concerned with education. The people on the committee were business owners and the upshot 

of their mission was to convince schools that their methodology was wrong and schools should be run 

more like a business—something we sometimes hear about libraries. He ended up quitting his job and be-

came head of the initiative to run schools like a business. He spoke all across the state of Iowa, giving in-

service workshops and basically telling teachers what a lousy job they were doing. Needless to say, his rep-

utation started to proceed him as he went out to speak at schools and he was probably hated by every edu-

cator in the state.  

A superintendent of schools on the eastern side of the state invited him to her school district, not to speak, 

but to spend a day in her schools. It ended up being the worst day of his life. He was mentally and physi-

cally exhausted, hungry, and couldn’t get the smell of a room full of 8th graders out of his nose. This ended 

up being the turning point for Vollmer. He turned into the greatest advocate for public education, seeing 

firsthand what teaching is like every day; how funding fluctuates, depending on the state legislature and 

the federal government; and ultimately how “Teach my child” has turned into “Raise my kid.”  

The most eye-opening thing he talked about was called, “Vollmer’s List.” This is a list of how America’s 

public schools have changed. He begins with 1900-1910, where the responsibilities of school teachers be-

sides teaching the basics were four things: Lessons in Basic Hygiene; Courses on Nutrition; Immunizations; 

and Screening for Vision, Hearing, and Dental problems. Fast forward to the 2000s and the list is 42 items 

long, starting with No Child Left Behind. Arming our teachers with firearms and training them to shoot to 

kill hadn’t made the list yet. And, keep in mind, we haven’t added a single minute to the school calendar in 
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8 decades. It’s no wonder that teachers go on strike; jump ship and find new careers; have bad days; and 

burn-out easily.  

Vollmer says: “For all the arguing about test scores, accountability, international competition, and choice—

for all the criticism leveled at public schools—no one acknowledges that the contract between our society 

and our schools has changed. [From teaching children to raising kids], no generation of teachers and admin-

istrators in the history of the world has been asked to fulfill this mandate, and each year the burden—and the 

cost—grows. We, through our elected representatives in both parties, bombard our schools with new respon-

sibilities. We mandate that educators assume duties historically performed by families and communities. We 

insist that they compensate for society’s failures and neglect even as we raise academic expectations. Social 

and economic conditions complete us to unfold the full potential of every child. Now, every student must 

graduate, and every graduate must be prepared to thrive and prosper in a complex, changing society. But 

this is a job for all of us. Everyone—young and old—has a stake in this effort. Everyone in every community 

must come together and help remove the obstacles to student success both in and out of school. It’s smart. 

It’s practical. It is the most important enterprise of our time. And our schools cannot do it alone.” 

We all left this luncheon with an expanded vision of what schools are up against. Let’s all be advocates for 

our public schools; volunteering when we can, speaking positively about our schools, and giving generously 

to the foundations that help promote education. We all benefit from a well-educated society. 
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Facility:   
 

 No changes this month 
 
Staff:  
 

 Kiara Comfort has been hired for the PT position in Circulation, replacing Carol DePauw. She lives in Missouri Valley 
and has an MLS degree from the University of Missouri.  

 
Collections and Services:  
 

 Game-On in Teen Central had 383 participants in the three weeks of Game-On in December.  Board games were popu-
lar with 66 teens playing throughout the month. While school was out more teens had an opportunity to bring visiting 
friends and cousins to Teen Central.  

 Teen Central’s “Book Feast” is going strong at both Wilson and Lewis Central Middle School with a combined 113 stu-
dents attending in the three weeks that school was in session. Those who are attending are asking for specific recom-
mendations from the library staff. More exciting is that they are developing new friendships and challenging each other 
to try new genres. One student who was shy at the beginning of the year said he used to only read nonfiction. His book 
club group challenged him to read adventure fiction. This young man is now thrilled with survival stories. He has be-
come more animated and excited in his storytelling. There is a marked difference in his comfort level with speaking to 
his peers. Sometimes the numbers don’t tell the whole story about the value of our programs. This book club is one 
such example.  

 

 The Circulation Department handles volunteers, and twenty-three adult volunteers worked a total of 94 hours and 52 
minutes throughout the library during December.   

 

 Circulation staff also gathered 565 hold from the shelves during December. 
 

 In the Youth Department, the most popular in-house programs in December were Cocoa Crispy Reindeer for the school
-age crowd and the annual Santa Party for patrons 5 and under.  


