
 

 

 

 

 

COUNCIL BLUFFS PUBLIC LIBRARY 
BOARD OF TRUSTEES – Monthly Meeting 

Library – Library Trustee Board Room 
Wednesday, February 23, 2022 4:30 p.m. 

 
AGENDA 

 
I. Call to order 

II. Approval of Agenda 

(1) Approval of Minutes for January 26, 2022 Board Meeting 
 

III. Public Comment (5 minute limit) 

IV. Correspondence and Announcements 

V. Financial Report and Approval of Bills 

VI. Old Business 

(1) Library Board By-Laws 
(2) FY23 Budget  

 
VII. New Business  

(1) Policy 4.2 Borrowing 
 

VIII. Friends of the Library 

IX. Director’s Report 

X. Trustee Teaching Moment – Prairie Rose Seed Library  

XI. Next meeting – March 23, 2022 



Library Board of Trustees Monthly Meeting: January 26, 2022 
 
Present:  Matt Garst (presiding), Cindi Keithley, Jared Tripp, Leo Martin, John Erixon, Nicole Juranek, 
Antonia Krupicka‐Smith: Director. Abby Jares and Stacey Goodman attended via Zoom.  Absent: Alison 
Smith 

  
I. Call to order 
a. The meeting was called to order at 4:35 by Matt Garst 

II. Approval of Agenda and Minutes 
a. A motion was made by Jared Tripp to approve the December 15, 2021 minutes.  Second 
was made by Cindi Keithley.  Passed Unanimously. 

b. A motion was made by Cindi Keithley to approve the agenda for January 26, 
2022.  Second made by Leo Martin.  Passed Unanimously. 

III. Public Comment 
a. Antonia introduced Ashley, a college student learning about the library.  

IV.  Correspondence and Announcements 
a. Congresswoman Cindi Axne sent an official letter in regards to the Dolly Parton 
Imagination Library launch 

i.   Matt Garst asked how a Library Director position can be “political” 
Antonia supplied information how it may be seen as a political position 

due to the current state of the union. 
V.   Financial Report and Approval of Bills 
a. Leo Martin made a motion to approve $276,713.32 for general fund, $17,923.40 for 
memorial fund, and $68,290.40 for projects fund for a total of $362,927.12.  A second 
was made by Cindi Keithley.  Passed Unanimously. 

VI.   Old Business 
a. FY23 Budget 

     i.   Antonia briefed the board in regards to an approximate 12% increase from 
FY22, noting the major source of increase is due to adding three full time 
positions to staff. 

1. Librarian of Things (all things not exactly related to standard library 
items) 

2. Literacy/Early learning Specialist 
3. Office Administrator moving from part time to Full time due to 
increased need. 

           ii.  Motion was made by Cindi Keithley to approve the proposed FY23 
budget.  Second was made by John Erixon.  Passed Unanimously. 

VII.   New Business 
a. No action required.  Discussed By‐Laws 

  i.  Noted changes regarding board member absences as well as requirement for 
30 day notice to approve any changes 

b. Council Bluffs Community School District ID Card Proposal 
    i.  Library promoting program in partnership with CBCSD to provide Library ID 
cards to all k‐12 students.  This will be part of school registration and all K‐12 
will be enrolled unless they opt out.  This proposal is made with the intention of 
getting more resources to K‐12 in Council Bluffs, ultimately branching out to the 
surrounding communities. 



             ii. Leo Martin motioned approval of this proposal.  Second was made by 
Nicole Juranek.  Jared Tripp abstained from vote due to conflict.  Passed 
unanimously. 

VIII.   Friends of the Library 
a. Matt Garst attended the most recent Friends of the Library meeting and reported that 
the meeting was a general operations meeting with not much to report.  There was 
mention that Friends of the Library is in need of new members. 

IX.    Directors Report 
a. Antonia has been with the Council Bluffs Public Library for 1 year as of this board 
meeting. 

b. Dolly Parton Imagination Library is at 1200 registered and as such, up from 770 last 
month.  The Foundation has agreed to increase budget. 

  i.  The big marketing push for this is in February and we are already well above 
the amount of people registered that originally estimated. 

c. The Library was awarded $5000 grant for oral histories project.  This grant was matched 
by the Foundation and has been utilized to purchase audio recording equipment. 

d. Legislative update 
     i.  Iowa Legislation appears to be looking to control school library materials 
     ii.  Joint House Committee is trying to amend the Iowa Constitution to include 
“freedom to read”. 

X.   Trustee Teaching Moment 
a. Antonia touched on Open Meeting laws, providing a refresher on rules and regs 
b. Iowa League of Cities appears to have enacted a new policy making it that Library 
employees are subject to the same policies as City employees.  Antonia is currently 
looking into this in order to discern what changes will need to be made to the current 
Library policies in order to be in compliance by the next Accreditation period. 

XI.   Adjournment 
a. A motion to adjourn was made by Leo Martin.  Second was made by Jared Tripp. 
b. Meeting was adjourned at 5:17.  Next meeting will be February 23, 2022. 

  
 



 

COMMUNITY CORRESPONDENCE JANUARY 2021 

Comments: 
Hello, 
 
I'm a Council Bluffs  resident and long-time library user. I'm writing to express concern. 
 
Next month the library is hosting an event with Colson Whitehead. As someone who’s involved 
with the community and writing, I’m worried that I haven’t seen a single piece of advertising 
outside of the library building. 
Whitehead is the most acclaimed author of his generation. He’s only in his 50’s, and he’s won 
the Pulitzer twice, placing him in the elite company of William Faulkner and John Updike. So I 
think it’s hard to overstate what a big deal this event is. 
And yet it seems this is being advertised like a normal library event. It’s not even on the library 
homepage! An author series like this is a signature event. There should have been a billboard 
on Dodge Street. 
Here are a few suggestions: 

 Place radio ads on KIOS, etc. 
 Connect with the English Departments at IWCC, UNO, Creighton, and Iowa Writer’s 

workshop. 
 Connect with OPL and the Nebraska Writer’s Collective, Nebraska Writing Project, 

Nebraska Writers Guild, Fine Lines, KANEKO writers group, Omaha Facebook Writers 
Group, etc. Get them fliers, or whatever they need to encourage their members to 
come. 

 Place ads in OWH, the Nonpareil, and Omaha Star 
 Ask Bookworm, B&N, Jackson Street to help promote the event in store and on their 

social media. Invite them to sell books in exchange for advertising.  
 Connect with UNO Black Studies and History Departments (Nickle Boys, for example, 

would be especially relevant). Get teachers to encourage entire classes to come. 
 Connect with black non-profits (100 Black Men, Advance Omaha, etc.). Organization 

focused on the intellectual development of our youth and the empowerment of the 
African-American community would love to know about this event. 

 Reach out to local news stations. 
 Connect with Omaha book clubs on Meetup 
 Reach out to High School English and History teachers. Encourage them to send their 

students for extra credit. 
 Reach out to CVB, PACE, and area business leaders. Everyone is doing DEI work in 

February, and might like to know about a prominent black cultural figure who writes 
about oppression and systemic racism. 

 Do a series of “give away” events or something. Give a certain free number of tickets. 

These are just a few ideas. Maybe you are already doing them and I'm just not seeing it. But if 
you got these and other groups excited about the event, they could co-market with their 
membership. But I don’t think you are going to reach a substantial audience by marketing inside 
the library building. And it would be a shame to see such an important cultural event pass by 
unnoticed. In my opinion, it's a waste to spend thousands of dollars on an event and put zero 
dollars into advertising it. 
 

Response: 



 

COMMUNITY CORRESPONDENCE JANUARY 2021 

Hello, 
Thank you for reaching out and I understand your concern.  We have just received word from 
Mr. Whitehead that he has pulled out from this event with us until a later date due to the rise in 
COVID in the community.  We are working to reschedule this event and will let you know.  We 
are doing a bit of damage control at this point as many things were already out for print that we 
are not able to retract. 
To speak to the advertising of this event,  we intentionally pulled all advertising on this event 
due to the uncertainty of the event being conducted and this is why it is not on our website, but I 
want to assure you that we had a very robust advertising plan ready to roll.  We had done 
almost all of the items you have listed and had generated a healthy response leading into the 3 
week out mark which is the high marketing period of time.   
I am sorry to hear that you feel we were not representing well enough in the community.  I will 
provide this feedback to the marketing firm we are working with as we look to advertise our 
events in the future.   
 
Thank you again for your concern. As we develop a new plan of bringing this author to our 
community, you can trust that your feedback will be taken into consideration. 
 

Publicity: 
Daily Nonpareil 

Daily Nonpareil - Saturday, January 8, 2022, A1-A2: An article covers the details of Cindy 
Axne's roundtable discussion with local mayors and city officials at the Council Bluffs Public 
Library that occurred on Friday, January 7, 2022. 
 
Brownlee, Mike. "Mayors, Axne talk infrastructure bill." The Daily Nonpareil, 8 Jan. 2022, p. A1-
A2. NewsBank: America's News – Historical and 
Current, infoweb.newsbank.com/apps/news/document-
view?p=AMNEWS&docref=image/v2%3A16EB97841937DF20%40AWNB-
187658F50657EBE9%402459588-187658F986597A38%400. Accessed 11 Jan. 2022. 
 
Unleash CB Bulletin 

Unleash CB Bulletin - December 30, 2021 - January 13, 2022:  The Council Bluffs Convention 
and Visitors Bureau mentions five library programs in their Unleash CB Bulletin newsletter. It 
promotes Adult Board Game Night on January 4, the "What to Organize First for a Clutter-
Free New Year" program on January 6, the "Gardening for Diversity: Intro to Pollinators" 
program on January 12, Silhouette Cameo ~ Paper Crafting Drop-In on January 13, and 746 
Needlework Club on January 13. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 30 Dec. 2021-13 Jan. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=209253&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - January 6-13, 2022: The Council Bluffs Convention and Visitors Bureau 
mentions four library programs in their Unleash CB Bulletin newsletter. It promotes the "What to 
Organize First for a Clutter-Free New Year" program on January 6, the "Gardening for Diversity: 
Intro to Pollinators" program on January 12, Silhouette Cameo ~ Paper Crafting Drop-In on 
January 13, and 746 Needlework Club on January 13. 



 

COMMUNITY CORRESPONDENCE JANUARY 2021 

 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 6-13 Jan. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=209505&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 

Unleash CB Bulletin - January 13-20, 2022: The Council Bluffs Convention and Visitors Bureau 
mentions seven library programs in their Unleash CB Bulletin newsletter. It promotes Silhouette 
Cameo ~ Paper Crafting Drop-In on January 13, 746 Needlework Club on January 13, Saturday 
Matinee: Shang-Chi and the Legend of the Ten Rings on January 15, Adult Board Game Night 
on January 18, Computer Class: Get Started with Microsoft Office on January 19, Photo Touch 
Up Class on January 20, and Meet the Author - Preston Love, Jr. on January 20. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 13-20 Jan. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=209850&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - January 20-27, 2022: The Council Bluffs Convention and Visitors Bureau 
mentions eight library programs in their Unleash CB Bulletin newsletter. It promotes Photo 
Touch Up Class on January 20, and Meet the Author - Preston Love, Jr. on January 20, Council 
Bluffs Downtown Blood Drive on January 21, How to Sew a Pillowcase on January 22, Adult 
Coloring Club on January 24, Photo Touch Up Class on January 24, 746 Needlework Club on 
January 27, and Silhouette Cameo: Paper Crafting Drop-In on January 27. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 20-27 Jan. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=210104&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - January 27- February 3, 2022: The Council Bluffs Convention and Visitors 
Bureau mentions five library programs in their Unleash CB Bulletin newsletter. It promotes 746 
Needlework Club on January 27, Silhouette Cameo: Paper Crafting Drop-In on January 27, 
Adult Board Game Night on February 1, Iowa History Book Club on February 3, and Outside In: 
African American History in Iowa on February 3. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 27 Jan.-3 Feb. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=210516&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 

 



ACCOUNTS FOR:  ORIGINAL  YTD   MTD   AVAILABLE PERCENT

GENERAL FUND  APPROP  EXPENDED  EXPENDED  BUDGET  USED 

A14100 601000 SALARIES- REGULAR 1,202,019.35   731,802.71      91,160.76     470,216.64      60.9%

A14100 602000 SALARIES- PARTIME 404,448.42      205,014.26      24,496.29     199,434.16      50.7%

 TOTAL SALARIES & WAGES 1,606,467.77   936,816.97      115,657.05   669,650.80      58.3%

A14100 611000 FICA 122,894.87      70,179.79        8,635.35       52,715.08        57.1%

A14100 613000 IPERS 151,650.64      88,265.32        10,872.72     63,385.32        58.2%

A14100 615000 GROUP INSURANCE 279,711.94      156,029.86      22,262.98     123,682.08      55.8%

A14100 619930 MILEAGE REIMBURSEMENT 4,000.00          872.54             59.92            3,127.46          21.8%

TOTAL EMPLOYEE BENEFITS 558,257.45      315,347.51      41,830.97     242,909.94      56.5%

A14100 621000 DUES-MEMBER-SUBSC 2,500.00          1,606.00          -               894.00             64.2%

A14100 623000 TRAINING EXPENSE 1,000.00          1,126.18          -               (126.18)            112.6%

A14100 623010 TRAVEL EXPENSE 6,000.00          1,360.81          -               4,639.19          22.7%

A14100 623020 EMPLOYEE MEAL EXPENSE 200.00             114.55             -               85.45               57.3%

TOTAL STAFF DEVELOPMENT 9,700.00          4,092.99          -               5,492.46          42.2%

A14100 631000 BUILDING MAINT & REPAIR 92,000.00        39,482.23        7,090.62       52,517.77        42.9%

A14100 637110 UTILITIES-GAS 15,000.00        7,649.80          3,151.18       7,350.20          51.0%

A14100 637120 UTILITIES-ELECTRIC 65,000.00        42,363.58        4,235.40       22,636.42        65.2%

A14100 637210 REFUSE COLLECTION 1,200.00          607.51             86.66            592.49             50.6%

A14100 637400 UTILITIES-WATER 2,200.00          1,035.09          128.13          1,164.91          47.0%

A14100 639910 GROUNDS MAINT & REPAIR 4,000.00          -                   -               4,000.00          0.0%

TOTAL REPAIRS, MAINT,UTIL 179,400.00      91,138.21        14,691.99     88,261.79        50.8%

A14100 640200 ADVERTISING EXPENSE 3,000.00          1,792.98          44.67            1,207.02          59.8%

A14100 640300 TECHNOLOGY SERVICES 200,000.00      109,222.13      4,968.56       90,777.87        54.6%

A14100 640400 BILLING & COLLECTIONS FEES 2,000.00          506.55             126.85          1,493.45          25.3%

A14100 641000 OTHER CNTRACTUAL SRVCS 500.00             668.00             258.00          (168.00)            133.6%

A14100 641410 PRINTING BUNDING 800.00             600.31             -               199.69             75.0%

TOTAL CONTRACTUAL SERVS 206,300.00      112,789.97      5,398.08       93,510.03        54.7%

A14100 650200 FICTION & LARGE PRINT 37,000.00        16,437.52        2,242.69       20,562.48        44.4%

A14100 650210 PERIODICALS 15,000.00        1,266.99          54.99            13,733.01        8.4%

A14100 650211 AUDIO BOOKS 22,000.00        6,681.58          743.55          15,318.42        30.4%

A14100 650212 DVDs 48,000.00        13,768.01        1,991.27       34,231.99        28.7%

A14100 650213 MUSIC CDs 6,000.00          3,240.11          1,397.55       2,759.89          54.0%

A14100 650214 REFERENCE 5,000.00          5,295.93          -               (295.93)            105.9%

A14100 650215 DATABASES 75,000.00        74,268.22        17,669.51     731.78             99.0%

A14100 650216 YOUNG ADULT 16,000.00        9,509.92          2,690.57       6,490.08          59.4%

A14100 650217 VIDEO GAMES 8,000.00          6,108.73          476.39          1,891.27          76.4%

A14100 650218 E MATERIALS 29,000.00        27,105.80        6,647.33       1,894.20          93.5%

A14100 650219 NON-FICTION 21,000.00        12,757.74        2,382.77       8,242.26          60.8%

A14100 650220 KIDS BOOKS 30,000.00        16,348.86        3,048.08       13,651.14        54.5%

A14100 650221 SPANISH COLLECTOIN 2,400.00          626.77             543.45          1,773.23          26.1%

A14100 650700 LAUNDRY SERVICES -                   43.00               -               (43.00)              0.0%

A14100 650600 OFFICE SUPPLIES 8,000.00          3,288.83          340.15          4,711.17          41.1%

A14100 650750 OPERATING SUPPLIES 13,000.00        8,862.16          44.73            4,137.84          68.2%

A14100 650810 POSTAGE & FREIGHT 12,000.00        10,421.61        2,568.29       1,578.39          86.8%

A14100 672505 HARDWARE/SOFTWARE 10,000.00        2,311.35          54.00            7,688.65          23.1%

TOTAL COMMODITIES 357,400.00      218,343.13      42,895.32     139,056.87      61.1%

TOTAL LIBRARY 2,917,525.22   1,678,528.78   220,473.41   1,238,881.89   57.5%

CITY OF COUNCIL BLUFFS

YEAR-TO-DATE BUDGET REPORT

January 2021



Type of Service Fund Source Jan-22

Adult Programming Foundation $249.39

Community Programming Foundation $537.95

Latinx Programming Foundation $92.53

Teen Programming Foundation $25.18

Youth Programming Foundation $407.31

2022 Staff Development Day Foundation $392.01

Imagination Library Books Foundation $2,201.18

Oral Histories Humanities Grant/Foundation $3,347.05

Zoom Renewal Friends $599.03

Interpreter Direct State Aid $90.00

Imagination Library Marketing Kiwanis/Rotary $49.84

Memorial Books Various $765.21

$8,756.68

Additional Expenses Fund Source Jan-22
Youth Department Remodel Foundation $11,405.65

$11,405.65

Expenses Outside of 

City Operating Budget/General Fund
FY 2021-2022

TOTAL Gifts & Memorials:

TOTAL Additional Expenses:



COUNCIL BLUFFS PUBLIC LIBRARY  
BOARD OF TRUSTEES BY-LAWS 

 
Adopted:  November 12, 1965                                           
Revised:  June 8, 1973        
Amended:  March 12, 1976, May 17, 1989, August 16, 1995, July 19, 2000,  
                  October 17, 2007, September 15, 2010, Feb. 19, 2014 
Reaffirmed: January 16, 2019 
 
 
The Council Bluffs Public Library is governed by a Board of Trustees by virtue of the provisions 
of Chapter 392.5 of The Code of Iowa and Chapter 1.70 of the Council Bluffs Municipal Code, 
which are incorporated by reference herein. 
 
ARTICLE 1:  OFFICERS 
 
Section 1: The officers shall be president, vice-president, and secretary. 
 
Section 2: Officers shall serve a term of two-years with a maximum of two consecutive 

terms per office. 
 
Section 3: The President shall preside at all meetings of the board and appoint all 

committees. 
 
Section 4:   In the absence of the president, the vice-president presides.  In the case of the 

absence of both the president and vice-president, the members shall elect a 
temporary chairperson. 

 
Section 5: The secretary shall take the record of the meetings and sign the minutes after 

they are read and approved. 
 
Section 6: Officers of the board shall be chosen at the July meeting of the board.  Any 

vacancy of officers occurring during a term will be filled by appointment of the 
library board president. 

 
ARTICLE 2:  COMMITTEES 
 
Section 1: There shall be five committees appointed by the president at the annual meeting.   
 
Section 2: Each committee will meet as needed.  The committees will be as follows: 

 Building and Maintenance Committee 
o The Building and Maintenance Committee will review building and 

maintenance issues. 
 

 Executive Committee 
o The Executive Committee has limited powers to act for the board 

in emergencies, but must have all actions ratified by the board at 
the next regular meeting. 

 Finance Committee 



o All library bills, after they are listed and approved by the director, 
shall be submitted to the Chairperson of the Finance Committee 
for review prior to board approval. 
 

o The Finance Committee will meet at least once a year before the 
City Council Budget Hearing to review the preliminary budget and 
submit it to the board at the next regular meeting for approval. 

 
 Library Materials Committee 

o The Library materials Committee will review any written material 
objections that have been filed with the director and make a 
recommendation to the board. 
 

 Personnel Committee 
o The Personnel Committee has the responsibility for the library 

director’s performance evaluation.  The evaluation is conducted in 
June and is a tool to review the past year and plan for the future. 

 
Section 3: The President shall appoint ad hoc committees as needed. 
 
ARTICLE 3:  MEETINGS   
 
Section 1: The regular monthly meeting of the board shall be held in the Library Board 

Room on the third Wednesday of the month at 4:30 P.M. unless designated 
otherwise by the board. 

 
Section 2: Absence from foursix consecutive regular meetings of the board, except in case 

of sickness or temporary absence from the city will result in termination from the 
library board.  Vacancies in the board shall be filled by appointment of the mayor, 
with approval of the council, and the new trustees shall fill out the unexpired term 
for which appointment is made.  (Council Bluffs Municipal Code 1.70.050) 

 
Section 3:     The Board will review and approve the budget at a regular meeting before the 

City Council Budget Hearing.  Before the budget meeting, the director shall 
prepare copies of the budget for the following year for board members and shall 
discuss the items with the board at the time of presentation at the board meeting. 

 
Section 4: A quorum shall consist of five members.  If it is impossible to obtain a quorum, 

bills may be approved and warrants signed and other routine business passed by 
the president or vice-president or secretary and two other members.  In such 
cases all business transacted should be presented for approval at the next 
meeting of the board at which a quorum is present. 

 
Section 5: Special meetings may be called at any time by the president of the board or a 

majority of its members. 
 
Section 6: Notices of all meetings shall be distributed by the director so that members 

receive them no later than the day before the meeting. 
 



Section 7: The board shall comply with the Iowa Code and Iowa’s Open Meetings Law, and 
will conduct its meetings according to the latest edition of ROBERT’S RULES OF 
ORDER. 

 
Section 8: Public Comment is allowed for any member of the Community to speak to the 

Library Board. Comment will not exceed 5 minutes per individual.  
 
ARTICLE 4:  DIRECTOR   
 
Section 1: The board shall hire a director who shall have sole charge of the administration 

of the library under the direction and review of the board, subject to the job 
description of the board. 

 
Section 2: The director shall be held responsible for the care of the building and equipment, 

for the employment and direction of the staff, for the efficiency of the library’s 
service to the public and for the operation of the library under the financial 
conditions set forth in the annual budget and other duties as necessary. 

 
Section 3: The director shall attend all board meetings, but be excused from the parts of 

those at which the director’s evaluation or salary are to be discussed. 

ARTICLE 5:  ORDER OF BUSINESS 
 
Call to Order 
 
Approval of Agenda 
 
Minutes of Last Meeting 
 
Correspondence and Announcements 
 
Financial Reports and Approval of Bills 
 
Public Comment 
 
Old Business 
 
New Business 
 
Friends of the Library 
 
Other 
 
Adjournment 
 
ARTICLE 6:  AMENDING BYLAWS 
 
Section 1:     These bylaws shall be reviewed every three years. 
 



Section 2:  Amendments may be made by a majority vote at a regular meeting provided a thirty 
day notice is given in writing to all members of the Board of Trustees. 

 



GENERAL FUND
Org Object Account Description 2023 REQUEST Budget 2022 Original 

Budget

2021 Original 

Budget

2021 Actuals 2020 Original 

Budget

2020 Actuals 2019 Original 

Budget

2019 Actuals

A14100 431000 RENTAL REVENUE                $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($13,000.00) ($11,760.00)

A14100 434500 CASH OVER/SHORT               $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 445000 OTHER GOVERNMENTS             $0.00 $0.00 $0.00 $0.00 $0.00 ($7,852.88) $0.00 $0.00

A14100 446500 LIBRARY FEES-POTT CTY         ($289,022.00) ($261,738.00) ($253,000.00) ($261,777.76) ($251,000.00) ($253,567.32) ($251,000.00) $0.00

A14100 446525 OTHER GOVERNMENTS             $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($252,576.81)

A14100 455200 COPY FEES                     ($8,000.00) ($12,000.00) ($12,000.00) ($6,948.96) ($13,000.00) ($9,132.41) ($13,000.00) ($11,767.85)

A14100 471500 REIMBURSEMENT                 $0.00 $0.00 $0.00 ($7,770.00) $0.00 $0.00 $0.00 $0.00

A14100 476500 LIBR FINES & BOOK CHGS        ($6,000.00) ($40,000.00) ($40,000.00) ($15,208.98) ($45,000.00) ($19,810.25) ($45,000.00) ($33,488.55)

TOTAL REVENUE, GEN FUND ($303,022.00) ($313,738.00) ($305,000.00) ($291,705.70) ($309,000.00) ($290,362.86) ($322,000.00) ($309,593.21)

A14100 601000 SALARY-REGULAR                $1,267,894.27 $1,202,020.35 $1,142,221.00 $1,170,027.89 $1,114,362.00 $1,133,443.51 $1,029,941.82 $1,076,431.55

A14100 602000 SALARY-PARTTIME               $470,166.44 $404,448.42 $476,143.00 $338,997.03 $449,611.00 $371,598.07 $474,922.05 $392,597.68

A14100 604000 SALARY-OVERTIME               $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 606400 HOLI-VACATION-SICK PAY        $0.00 $0.00 $0.00 $30,538.13 $0.00 $1,290.59 $0.00 $0.00

A14100 611000 FICA                          $132,961.64 $122,894.87 $123,805.00 $115,236.01 $119,644.00 $113,006.91 $115,122.09 $110,452.11

A14100 613000 IPERS                         $163,960.01 $151,650.64 $152,774.00 $141,076.71 $147,639.00 $141,107.78 $142,059.15 $138,157.03

A14100 615000 GROUP INSURANCE               $298,103.09 $279,711.94 $369,918.00 $242,667.26 $296,004.00 $212,956.76 $294,372.00 $189,344.90

A14100 615200 DENTAL INSURANCE              $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 615400 VISION INSURANCE              $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 616000 WORKERS COMPENSATION          $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 619930 MILEAGE REIMBURSEMENT         $4,000.00 $4,000.00 $4,500.00 $541.64 $4,000.00 $3,648.90 $4,000.00 $3,318.18

A14100 619950 MISC EMPLOYEE BENEFITS        $0.00 $0.00 $0.00 $0.00 $300.00 $0.00 $0.00 $0.00

A14100 621000 DUES-MEMBER-SUBSC             $3,000.00 $2,500.00 $3,000.00 $2,982.35 $3,000.00 $1,421.50 $3,000.00 $2,327.75

A14100 623000 TRAINING EXPENSE              $2,000.00 $1,000.00 $1,000.00 $1,520.78 $1,000.00 $367.00 $1,000.00 $74.95

A14100 623010 TRAVEL EXPENSE                $6,000.00 $6,000.00 $6,000.00 $267.00 $6,000.00 $3,458.90 $6,000.00 $4,957.42

A14100 623020 EMPLOYEE MEAL EXPENSE         $200.00 $200.00 $100.00 $20.00 $0.00 $0.00 $0.00 $31.28

A14100 631000 BUILDING MAINT & REPAIR       $92,000.00 $92,000.00 $92,000.00 $78,284.79 $4,000.00 $79,728.44 $4,000.00 $73,811.43

A14100 637110 UTILITIES-GAS                 $15,000.00 $15,000.00 $15,000.00 $12,851.05 $20,000.00 $9,559.20 $20,000.00 $13,262.54

A14100 637120 UTILITIES-ELECTRIC            $69,000.00 $65,000.00 $65,000.00 $66,913.83 $65,000.00 $64,487.55 $57,000.00 $63,433.12

A14100 637210 REFUSE DISPOSAL EXP           $1,200.00 $1,200.00 $1,200.00 $1,015.75 $1,200.00 $1,020.00 $1,200.00 $1,025.12

A14100 637220 REFUSE COLLECT EXPENSE        $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00



A14100 637300 TELECOMMUNICATION             $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 637400 UTILITIES-WATER               $2,400.00 $2,200.00 $2,200.00 $2,207.37 $2,200.00 $1,834.28 $2,000.00 $1,783.16

A14100 639910 GROUNDS MAINT & REPAIR        $3,000.00 $4,000.00 $4,000.00 $29.88 $92,000.00 $450.00 $92,000.00 $12,450.96

A14100 640200 ADVERTISING EXPENSE           $3,500.00 $3,000.00 $3,000.00 $2,911.39 $3,000.00 $3,638.00 $3,000.00 $4,551.83

A14100 640300 TECHNOLOGY SERVICES           $200,000.00 $200,000.00 $200,000.00 $120,151.99 $173,000.00 $243,720.65 $173,000.00 $67,292.01

A14100 640400 BILLING & COLLECTIONS FEES    $1,000.00 $2,000.00 $2,000.00 $768.45 $2,000.00 $1,155.69 $2,000.00 $1,531.40

A14100 640700 CONSULTANT EXPENSE            $0.00 $0.00 $0.00 $10,027.35 $0.00 $0.00 $2,000.00 $0.00

A14100 641000 OTHER CONTRACTUAL SVCS        $800.00 $500.00 $500.00 $432.00 $1,000.00 $864.00 $3,000.00 $288.00

A14100 641410 PRINTING                      $800.00 $800.00 $800.00 $656.92 $800.00 $347.65 $800.00 $105.00

A14100 649000 MISCELLANEOUS CONTRACT        $0.00 $0.00 $0.00 $0.00 $0.00 $51.50 $0.00 $55,111.29

A14100 650200 BOOKS                         $38,000.00 $37,000.00 $37,000.00 $35,224.82 $37,000.00 $31,738.89 $37,000.00 $33,559.42

A14100 650210 PERIODICALS                   $12,000.00 $15,000.00 $15,000.00 $11,545.00 $10,000.00 $12,472.10 $10,000.00 $11,708.66

A14100 650211 AUDIO BOOKS                   $17,000.00 $22,000.00 $22,000.00 $20,444.87 $22,000.00 $17,066.64 $22,000.00 $20,012.73

A14100 650212 DVD'S                         $27,000.00 $48,000.00 $48,000.00 $26,569.95 $48,000.00 $29,449.96 $48,000.00 $46,202.75

A14100 650213 MUSIC CD'S                    $4,000.00 $6,000.00 $6,000.00 $3,904.20 $6,000.00 $2,657.98 $6,000.00 $4,889.94

A14100 650214 REFERENCE                     $5,000.00 $5,000.00 $5,000.00 $5,170.08 $5,000.00 $3,113.90 $5,000.00 $7,503.38

A14100 650215 DATABASES                     $91,000.00 $75,000.00 $72,000.00 $59,229.79 $72,000.00 $77,955.18 $70,000.00 $60,450.48

A14100 650216 YOUNG ADULT                   $16,000.00 $16,000.00 $16,000.00 $15,321.18 $16,000.00 $13,924.30 $16,000.00 $16,202.32

A14100 650217 VIDEO GAMES                   $8,000.00 $8,000.00 $8,000.00 $8,024.38 $8,000.00 $4,505.98 $8,000.00 $7,896.72

A14100 650218 E MATERIALS                       $60,000.00 $29,000.00 $29,000.00 $45,744.59 $29,000.00 $29,449.06 $14,000.00 $19,368.10

A14100 650219 NON-FICTION                   $20,000.00 $21,000.00 $21,000.00 $20,854.64 $21,000.00 $17,254.79 $21,000.00 $24,327.62

A14100 650220 KIDS' BOOKS                   $30,000.00 $30,000.00 $30,000.00 $28,662.94 $30,000.00 $23,425.98 $28,000.00 $26,454.38

A14100 650221 SPANISH COLLECTION            $2,400.00 $2,400.00 $2,400.00 $2,327.75 $2,400.00 $1,421.73 $0.00 $0.00

A14100 650600 OFFICE SUPPLIES               $8,000.00 $8,000.00 $8,000.00 $6,970.40 $10,000.00 $5,869.19 $10,000.00 $7,106.61

A14100 650610 DATA PROCSSING SUPPLIES       $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 650700 LAUNDRY SERVICES              $400.00 $0.00 $0.00 $118.25 $0.00 $0.00 $0.00 $0.00

A14100 650750 OPERATING SUPPLIES/EXP        $14,000.00 $13,000.00 $13,000.00 $13,188.44 $10,000.00 $12,731.99 $10,000.00 $13,601.75

A14100 650810 POSTAGE & FREIGHT             $15,000.00 $12,000.00 $12,000.00 $5,211.85 $12,000.00 $12,808.59 $15,000.00 $10,902.28

A14100 651200 REPAIR EQIP SMALL TOOL        $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 672100 FURNITURE & FIXTURES          $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A14100 672505 COMPUTER HARD/SOFTWARE        $10,000.00 $10,000.00 $10,000.00 $2,671.81 $11,000.00 $14,937.28 $11,000.00 $7,965.21

A14100 672700 CAPITAL EQUIPMENT             $0.00 $0.00 $0.00 $0.00 $0.00 $5,013.48 $0.00 $0.00

TOTAL EXPENSES, GEN FUND $3,114,785.45 $2,917,526.22 $3,019,561.00 $2,651,310.51 $2,855,160.00 $2,704,953.90 $2,761,417.11 $2,530,491.06



GIFTS & MEMORIALS
Org Object Account Description 2023 REQUEST Budget 2022 Original 

Budget

2021 Original 

Budget

2021 Actuals 2020 Original 

Budget

2020 Actuals 2019 Original 

Budget

2019 Actuals

K70410 444000 STATE GRANTS                  ($25,000.00) ($25,000.00) ($25,000.00) $0.00 ($3,000.00) ($25,099.04) $0.00 ($25,809.96)

K70410 470550 NON-GOVERNMENTAL GRANT        ($195,000.00) ($195,000.00) ($195,000.00) $0.00 ($250,000.00) $0.00 ($292,000.00) $0.00

K70410 470600 DONATIONS                     ($20,000.00) ($20,000.00) ($20,000.00) ($144,555.14) ($25,000.00) ($278,695.30) $0.00 ($76,291.11)

TOTAL REVENUE, GIFTS & MEM ($240,000.00) ($240,000.00) ($240,000.00) ($144,555.14) ($278,000.00) ($303,794.34) ($292,000.00) ($102,101.07)

K70410 619930 MILEAGE REIMBURSE             $0.00 $0.00 $0.00 $648.60 $0.00 $0.00 $0.00 $1,422.50

K70410 623000 TRAINING EXPENSE              $5,000.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $0.00

K70410 623010 TRAVEL EXPENSE                $7,000.00 $7,000.00 $10,000.00 $255.15 $10,000.00 $1,747.33 $5,000.00 $7,451.56

K70410 623020 EMPLOYEE MEAL EXPENSE         $0.00 $0.00 $0.00 $38.50 $0.00 $0.00 $0.00 $93.86

K70410 640200 ADVERTISING EXPENSE           $3,000.00 $5,000.00 $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00

K70410 640300 TECHNOLOGY SERVICES           $25,000.00 $25,000.00 $0.00 $4,336.95 $0.00 $2,798.19 $0.00 $0.00

K70410 641300 PAY TO OTHER AGENCIES         $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

K70410 641900 DATA PROCSSING EXPENSE        $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

K70410 649000 MISCELLANEOUS CONTRACT        $65,000.00 $65,000.00 $0.00 $42,987.82 $0.00 $68,879.08 $100,000.00 $20,667.20

K70410 650200 BOOKS                         $18,000.00 $18,000.00 $5,000.00 $1,835.60 $15,000.00 $11,884.52 $10,000.00 $6,763.13

K70410 650210 PERIODICALS                   $0.00 $0.00 $0.00 $0.00 $0.00 $25.00 $0.00 $115.00

K70410 650211 AUDIO BOOKS                   $0.00 $0.00 $0.00 $0.00 $0.00 $2,106.56 $0.00 $0.00

K70410 650212 DVD'S                         $0.00 $0.00 $0.00 $0.00 $0.00 $2,394.81 $0.00 $0.00

K70410 650213 MUSIC CD'S                    $0.00 $0.00 $0.00 $0.00 $0.00 $56.65 $0.00 $0.00

K70410 650215 DATABASES                     $0.00 $0.00 $0.00 $0.00 $0.00 $7,787.00 $0.00 $0.00

K70410 650218 E MATERIALS $0.00 $0.00 $10,000.00 $7,763.47 $0.00 $22,243.96 $0.00 $64.00

K70410 650220 KIDS' BOOKS                   $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $3,114.35 $0.00 $83.93

K70410 650600 OFFICE SUPPLIES               $0.00 $0.00 $0.00 $37.13 $0.00 $1,773.19 $20,000.00 $76.83

K70410 650750 OPERATING SUPPLIES/EXP        $30,000.00 $27,000.00 $14,000.00 $29,453.19 $12,000.00 $36,071.60 $0.00 $15,119.14

K70410 650810 POSTAGE & FREIGHT             $2,000.00 $0.00 $0.00 $0.00 $0.00 $4,100.50 $0.00 $0.00

K70410 672100 FURNITURE & FIXTURES          $0.00 $0.00 $0.00 $601.73 $0.00 $14,037.26 $0.00 $0.00

K70410 672505 COMPUTER HARD/SOFTWARE        $82,000.00 $85,000.00 $200,000.00 $27,535.72 $240,000.00 $130,884.15 $150,000.00 $9,862.47

K70410 672550 OFFICE EQUIPMENT              $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00

K70412 430100 INTEREST EARNED               $0.00 $0.00 $0.00 $0.00 $0.00 ($56.50) $0.00 $0.00

TOTAL EXPENSES, GIFTS & MEM $240,000.00 $240,000.00 $240,000.00 $115,493.86 $278,000.00 $309,847.65 $292,000.00 $61,719.62



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 

4.2 Borrowing 

Adopted: November 19, 2003  
 
Amended & Reapproved: July, 20, 2005; June 20, 2007; June 17, 2009; November 16, 
2012; April 16, 2014; August 20, 2014; June 21, 2017; March 31, 2018; November 14, 
2018; July 21, 2021 

 
POLICY: 
 
The Council Bluffs Public Library seeks to enrich, empower and inform the community through 
the circulation of materials to library cardholders. The Borrowing Policy establishes the loan and 
access length of library materials, fines and fees related to overdue, lost or damaged materials, 
and other circulation services. 
 
PROCEDURES: 
 
 To check out library materials, a patron must present a photo ID or a valid Council Bluffs 

Public Library card. 
 

 An account holder is responsible for: 
o All use made on the account holder’s card 
o All charges incurred through the use of the card 
o Reporting a loss or theft of the account holder’s card to the library as well as all use 

of the card until the loss or theft is reported 
 
 An account holder can expect their account to follow the confidentiality standards outlined in 

policy 4.3 Confidentiality Policy.  
 

 Most library materials are checked out for 21 days and may be renewed twice, if no reserves 
have been placed on the item by other library patrons. Patrons can renew items via the 
website, telephone, in person or at library self-checkout machines. A full listing of loan 
periods per item type are updated and posted on the library’s website. 
 

 An overall limit of 75 items may be checked out on a library card at any given time. A full 
listing of specific item type limits per library card are updated and posted on the library’s 
website. 
 

 Checkout limits may vary depending upon patron account type: 
o A checkout limit of 4 items at any given time is assigned to Temporary Housing 

cardholders during the duration of their stay in transitional, emergency, correctional, 
temporary or half-way housing 

o A checkout limit of 4 items is assigned to Unverified juvenile accounts in which a 
patron under 18 is not accompanied by a guardian and does not have valid 
identification present 
 

 Patrons will be mailed a final notice for the replacement cost of items 2 months overdue in 
accordance with Iowa Code Section 714.5 and the City of Council Bluffs Municipal Code 



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 
8.21.045. An additional $5.00 processing fee will be added per item, which is nonrefundable 
6 months past the due date of the materials. 

 To ensure condition and accuracy of the replacement of materials, the library will not accept 
patron-supplied replacement copies in lieu of payment. 
 

 Borrowing privileges are suspended when library fines or other charges on an account reach 
$25.00. 
 

 The library may offer alternative payment plans or programs for fines and fees payment with 
the right to limit or suspend participation of an individual or group at any time without notice. 
Reasonable accommodation will be made to reinstate library account privileges. 
 

 The library reserves the right to limit or suspend borrowing privileges based upon the state 
of returned materials, if an item is believed it could lead to infestation or contain other 
biological hazards. 
 

 For materials not owned by the library, items can be requested and ordered to add to the 
collection or borrowed through another library in accordance with the Interlibrary Loan 
policy. 
 

 Nontraditional items obtained in agreement with the Library Collection Management Policy 
2.1 that are a part of the library’s collection will adhere to the borrowing procedure as 
outlined in the Borrowing Policy. 



 

DIRECTORS REPORT JANUARY 2021 

The Council Bluffs Public Library enriches, informs and empowers our community. 

 In January the staff participated in our annual staff development day.  The goal of this day is to focus on 
training and resources for the staff that will help them to better do their jobs of supporting the community.  This 
year a 5 hour workshop was held with Dr. Gail Berger from Northwestern University on the importance of 
organizational culture and defining organizational values.  The staff participated virtually while onsite and 
engaged in small and large group discussion to identify what they love most about working at the library and 
what would be some things to work collectively on to continue to support each other and the community.  
Feedback from staff for the day was positive and they continue to work through identifying the values of the 
library.  This activity has worked well with our continued effort to execute our strategic plan and remain flexible 
in responding to the needs of the community as we live in this post-pandemic time. 

 Highlights in January for programs included a virtual presentation on decluttering that drew a large 
online crowd.  Teen Central continues to provide a variety of TinkerZone on demand programs each week and 
Game On and the Oculus are highlights during the week.  Youth staff jumped back into storytime outreach and 
weekly programming that continues to be popular.  Finally the makerspace introduced sewing and embroidery 
this month!  The sewing is very popular and as more demonstrations are done with the embroidery machine it 
is sure to be a hit. 

 Prep work was in full swing this month for many upcoming exciting projects including oral history 
workshops, the launch of the seed library collection, and the upcoming programs for the One Community 
Reads: Your Own Backyard.  The titles were announced at the end of the month and we have plans to 
promote with book discussion groups in February.  Programming will be in full swing come March. 

 A major disappointment this month was the request to reschedule our highly anticipated author, Colson 
Whitehead.  We found out right as we were heading into our major promotions push and had to put the brakes 
on fast.  We are using this as an opportunity to shift the 2023 author series to The Hoff Center at PACE, but 
the disappointment was clear from members of our community at the event not happening this February.    

 I had a couple planning meetings this month with the Lakin Campus, the Council Bluffs Community 
School District, the Public Library Foundation marketing consultant, and the 712 Initiative.  We also welcomed 
a practicum student from UNO who will be with us for the next 3 months shadowing and learning all about 
working at a public library.  We are excited about this partnership as it was common before the pandemic to 
have a student learning with us.  I had a presentation at the Rotary Noon Club to talk about the Dolly Parton’s 
Imagination Library and the upcoming One Community Reads: Your Own Backyard book discussions. 

 In February we will be looking forward to the work being done on designating Council Bluffs as a Bee 
City, participating in planning for Celebrate CB, preparing to host One Community Reads programming and the 
launch of the Prairie Rose Seed Library, and moving forward with the Council Bluffs Community School District 
on student library cards. 

Upcoming Events:   

February 26th – Seed paper Bookmarks 
March 5th – Seed Library Launch 
March 9th – Bicycling with Butterflies Book Discussion 
March 10th – Trivia Night at Full-Fledge Brewery 
March 16th – The Way of the Hive Book Discussion 
 
 

Respectfully Submitted, 

Antonia Krupicka-Smith, Library Director 



 

PUBLIC SERVICES REPORT DECEMBER 2021 

The Council Bluffs Public Library enriches, informs and empowers our community. 

Mission Moment 
One afternoon a teen that Jamie didn’t recognize came into the teen central and was quietly 
sitting on his phone. But, he made eye contact several times. Jamie went to introduce herself. 
The teen stated that he had never been here before. He seemed shy. When she suggested he 
try to the Oculus, his shyness turned into a full-on grin. He had never seen virtual reality in 
person before. He had noticed it but wasn’t sure if there was a cost involved. She explained that 
everything in Teen Central was provided at no cost to the patrons. After playing the game this 
young man’s demeanor changed. He looked confident and friendly and even introduced himself 
to some of the others who were sitting at the Tinker Zone table. Some teens need a personal 
invitation to use the services at the library because shyness is hard to overcome. This 
interaction was a good reminder to our staff that part of our service to the community is 
connection. Personal connection is one of the things that makes people think, “That is my 
librarian, and this is my library. I’m welcome and I belong here.”  
 
One of the Circulation staff was able to support a new mother through the Baby Read’s program 
in January. It truly made that patron’s day by being able to utilize the fine forgiveness and new 
board book for her baby. Through the program, she was able to access resources again for her 
young family! 

Access 
Improve access and remove barriers to use of the Library’s resources and 
services for all residents and remain flexible in response to changing community 
needs. 
Youth 
The Hot Topics Display this month featured books about pets. Chris and Anna pulled prepped 
the books and Cayce created signage.  

Theresa added hearts to her winter bulletin board for Valentine’s Day and we added Valentine’s 
books to the display unit at the room’s entryway. The desk display case featured mice on a train 
to celebrate the launch of Dolly Parton’s Imagination Library. 

Anna placed the final order for the ARPA grant, adding an additional 36 books to the Read 
Alongs (Wonderbook) collection. 

Anna placed a monthly book order for new titles and Julianne withdrew damaged items from the 
collection. 

Teens 
While Jamie takes some ribbing for weeding every quarter, it remains a major part of improving 
access. It’s a thankless but necessary job. It isn’t as flashy as working on community-wide 
initiatives and fun programs. But it’s so needed. When the shelves are congested with too many 
books, and books that are in poor condition from wear and time, the whole collection looks 
unappealing. That impression is its own barrier to access. Clean, weeded shelves and new 
materials that are in great shape continue to be one of the best ways to entice a reader to pick 
up a book and take it home. In January Jamie weeded one full cart of books. We’re looking 



 

PUBLIC SERVICES REPORT DECEMBER 2021 

forward to filling the spaces we’ve created for the influx of new materials and opportunities to 
share these new adventures with young readers. 

Adults 
Thirty-six individuals used the Makerspace during the month of January.   
 
A 7-8 year old boy came in with his mom just “pumped” to do the Paper Crafting Drop In: 
Reindeer Box!  Energy and eagerness emanated from him as he enjoyed the activity! 
 
For the Photo Touch-Ups class, one patron brought a photo that had a city park scene with 
people.  The ground had lots of “litter” on it, and Creighton Camerer instructed how a “circle and 
remove” tool could be used to erase the trash, leaving the people in a pristine park. 

Circulation 
Emily Watzen and Yvonne Rodriguez worked together to translate and promote the new Dolly 
Parton’s Imagination Library in Spanish, which is now available to the Council Bluffs community. 
Together, they also put together and sent out a Latinx events and resource newsletter. This 
bimonthly newsletter aims to promote Latinx events and programming, the Spanish collection, 
and other library online resources and events in Spanish to the community.  
 
The Library Director was able to connect with Pottawattamie County Public Health and provide 
the library as another access point for COVID PCR tests for the community. Tests are available 
to pick up at the Circulation desk and must be returned to Pottawattamie County Health to 
receive test results. 

Support Services 
Work continues with getting the Seed Library ready for checkouts this spring.  Bibliographic 
records have been created and item records are being created for each seed packet.   
 

Marketing and Public Awareness  
Raise the visibility of the Library and its work across the Council Bluffs 
community. 
Youth 
Chris attended a Marketing Committee meeting and worked on promotional pieces for One 
Community Read.  

Julianne created a virtual bookshelf to promote children’s titles that have gone from book to 
screen.  

Cayce, Mary F., and Chris worked to create a garland to hang in the atrium to promote the Seed 
Library Launch. Mary worked on the flags, Cayce on the images, and Chris assembled.  

Chris and Theresa worked on calendars, mailings, posters, the web site, and social media to 
promote regular programming. Chis also created a bookmark for our Dolly Parton Imagination 
Library enrollment partners. 

Teens 
Michaela and Trish worked on prep for the seed library kickoff. Trish has coordinated a 
volunteer to help her and Michaela with counting seeds from bulk packages and repackaging 
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them into tiny envelopes and labeling them for the seed library. Michaela will be running a Chia 
Pet-making program with the teens that will promote the seed library.  Trish had the idea and is 
working with Michaela to get the program going. Michaela researched methods and is growing 
an example for the event.  
 
Nathan continues to create great displays. The main display on the new shelf in January was 
Self Care. One of the in-shelf displays by Trish was Verse Novels. This was a very popular 
display that needed to be refilled quite often. At this time in the school year many teens find they 
have not met reading goals set at school. They often find verse novels easier to finish quickly.   

Adults 
Mindy McCollough was pleasantly surprised to have her Post on Facebook - What Was the Best 
Book You Read in 2021? - receive 25 comments to date!  We don't usually have any response, 
let alone this many. A few titles recommended: The Midnight Library, The Four Winds, 
Mobituaries, The Wife Upstairs, and American Dirt. 
 
UNleashed CB Bulletin from the Convention Visitors Bureau highlighted the Makerspace Paper 
Crafting Drop In project and MLK: In Context, presented by Preston Love, Jr. 

Circulation 
Alli Hamilton, Homebound coordinator, has been working to advertise and connect residents 
with Homebound services. This month she has been communicating with two nursing homes 
and one assisted living facility to schedule outreach visits for this upcoming month, and she has 
been working with the Connections Area Agency on Aging to find more ways to reach more 
Council Bluffs residents as well. 
 
The Friends of the Library started receiving book and material donations again this month. The 
Circulation Department is the first access point for the community to bring in donations to the 
Friends. In preparation, the Friends developed an updated receipt form and guidelines to 
provide to donating residents with staff assistance.  
 
The seed library that is being created in Circulation has officially been officially titled the Prairie 
Rose Seed Library, and a logo has been developed for the collection. Visit the seed library’s 
page of the website by visiting https://www.councilbluffslibrary.org/library-of-things/seed-library/ 
for more information.  

Support Services 
Throw Back Thursday in January featured the 400 block of Broadway in 1955, 529 South Main 
Street as it appeared in 1885 and a blacksmith shop that was located at 5th avenue and 4th 
street in 1882. 
 
The Early Citizen for January was William Henry Mills Pusey.  William Pusey was involved in 
business and politics.  He owned a banking house with Thomas Officer. 

Resources and Services 
Enhance services and resources to better meet community needs. 
Youth  
We hosted 21 on-site programs this month for 501 patrons. This included storytime 
programming, as well as a play date, craft, and movement program for kids 5 and under with an 
adult companion. Our Meet a Real Ballet Dancer program was canceled due to Covid. 
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For school-age patrons, Lisa planned a DIY Fleece Hat program and we hosted our monthly 
Love on a Leash program.  

We presented our regular slate of storytime visits this month. We presented 47 storytime 
programs for 936 patrons.  

Adriana and Julianne worked on program prep projects for the Open House and the Seed 
Library Launch.  

Theresa attended a Programming Committee Meeting. Final details for the Seed Library Launch 
were discussed as well as upcoming projects like the Pollinator Palooza and Movies in the Park. 
Chris and Theresa have been working to get the plant giveaway information ready as well as 
book informational and activity tables, and food and entertainment vendors for the Pollinator 
Palooza.  

We officially began circulating Storytime Kits this month. We have 4 different topics out to begin 
and more are in production. Lisa has been working on kit content and Cayce on the design of 
the cover sheets and activity guides.  

Mary F. worked this month on new felt sets for the room’s play space. She is collecting clip art 
for a felt doll house and a transportation set. Both will be completed on the heat press. 

Teens  
Planning for Spring and Summer outreach. Jamie has been working on a team with Anna and 
Andrew to redesign the summer reading program for a more cohesive format to be offered for 
all ages. She has been taking on the work of setting up the Beanstack site. Jamie is working on 
the planning for promoting summer reading to the fifth grades and middle schools. This plan 
involves the creation of a video for delivery to schools that do not have time to let us come to 
talk to them about the program.  
This year we have focused on helping teens in our community de-stress.  Teen Goal 1 
promotes fostering the library as a source of stress and anxiety reduction skill-building and 
increases exposure to an enrichment experience that personal finance may otherwise prohibit 
 
The Oculus has continued to be the most popular service offered in Teen Central towards de-
stressing. The most popular game is Beat Saber in which our patrons are able to slice through 
flying blocks to the beat of various songs. This game gets them up and moving. They are able to 
get their heart rates up and many break a sweat while playing. Doing something physical is also 
one of the six ways to stop the stress cycle. Virtual Reality remains out of reach financially for 
many families in our community. Teens who are exposed to these experiences are able to 
remain socially relevant to their peers which decreases the dropout rate. 
 
Teens have been expressing that they are able to de-stress by using scratch art boards during 
Tinker Zone time and using the art bins when Tinker Zone is not available. We know that doing 
something creative is one of the ways people stop the stress cycle. Teens are feeling stressed 
now more than ever due to the pandemic. We’ve noticed a lot of activity with the art bin service. 
Michaela created a small table display of Valentine-themed coloring pages and set out the 
colored pencils for teens to draw interest in using the art bin.  
  

Adults 
Marlys Lien received a phone call requesting confirmation of a memory from 1974, when, as a 
dental student, they came over from Creighton to attend a live music event at a Ramada Inn in 
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Council Bluffs.  The patron was sure that their memory was wrong because Ramada Inns don’t 
provide live music at their venues today.  Marlys did a check of our City Directories, and 
confirmed that there was a Ramada Inn on W 27 Ave in 1974, and was also able to find an ad 
promoting live music at the venue from 1974, which she found in the Dailey Nonpareil 
Newspaper Archives.  The patron was happy to receive the phone call from Marlys confirming 
the memory. 
 
Daley Porter assisted a patron trying to locate a newspaper article regarding a sledding 
accident.  Unfortunately, Daley wasn’t able to find anything in our collection, but knowing the 
accident occurred on Omaha, Daley researched several Nebrask newspapers and provided the 
patron some leads with the Omaha Public Library and the Nebraska State Historical Society.  
The patron was thankful for his searching and the additional research avenues to pursue.   
 
Malrys was astonished at the interest that the virtual program “What to Organize First for a 
Clutter-Free New Year” by Jamie Novak created!  Eleven people attended in-person and 92 
attended virtually!  One attendee in the room wrote:  “Very enjoyable program – she (Jamie) 
made a big job that people procrastinate doing, into small jobs so stuff gets done.  Lots of 
helpful tips & Videos.”   
 
A total of 28 patrons participated this month in the three book clubs we offered. The Mystery 
Book Club led by Helen Garaffa, was ready to start discussion of Trojan Gold by Elizabeth 
Peters, when our thirteen regular members were joined by a patron and their service dog.  The 
group is always excited to see potential new members!  The patron said they enjoyed the 
discussion and would try to get upcoming books in braille.  Their companion had slept through 
the whole thing, but he had no objection to coming again. 
 
ARTrageous this month had 16 people paint an abstract “City of Ice” led by Kathy Fiscus.  She 
told Marlys that she gave a lot of individual instruction on how to use the palette knives and that 
everyone did a great job in spite of their hesitancies.  We had an advanced request for a sign 
language interpreter for this program and were able to provide the interpreter.  Kathy said with 
the help of the interpreter, the patron was able to fully enjoy their ARTrageous experience.   
 
We had a total of 29 programs with 205 people attending in person and 96 attending virtually. 

Circulation 
Yvonne Rodriguez developed a Loteria kit, with a history of the game included, as the January 
event for Latinx programming. Many of the Library Assistants in Circulation assisted in putting 
together the kits. Patrons of all ages were encouraged to pick up a kit. There are always positive 
comments about the program, one being that participants enjoy the traditional aspects utilized in 
the game, such as using pinto beans as markers. 
 
Lee DeWald and Caroline Simons are nearing the end of the board game collection preparation. 
Nearly 110 board games are available to circulate out of the library by community members. 
The collection has been circulating well since it first started in November, with 25% of the 
collection currently checked out. 
 
The Circulation Department has been busy working on developing events for the spring, 
including a Seed Library Launch on March 5, a National Minority Health Month fair in April, a 
joint storybook drum program with the Youth Department for February, and much more! 
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As of February 1, the Council Bluffs Public Library will have been circulating Discovery Passes 
to the Durham Museum for one year. Each of the two passes circulated over 40 times in one 
year! 

Support Services 
This month I received further instruction on how to add our electronic resource MARC records 
directly to Enterprise.  With this better understanding of the process I’ll be able to create a drop 
down filter in Enterprise that will allow patrons to search LinkedIn Learning, Learning Express 
and Gale Virtual Reference at the same time.  This feature should be up and running by the end 
of February. 

Institutional Success 
Ensure that the Library has adequate resources and operates effectively in order 
to provide high-quality services. 
Youth 
Youth Department staff attended the annual staff development day, including an organizational 
culture workshop, a staff meeting, and training to use our department’s new heat press. 

Anna spoke at Rotary this month about the launch of Dolly Parton’s Imagination Library. Rotary 
signed on as a partner to help with the cost of marketing the program and the membership 
requested an overview of the service.  

We added 469 registrations to the Dolly Parton Imagination Library program in January. The 
total registration for the program is 1,297 children. 

Anna met with Antonia and two representatives from the Council Bluffs Community School 
District to discuss sending an MOU for a Student Access Card to the School Board in February.  

Theresa met with Michelle Biodrowski from Pottawattamie Conservation to prep for the first Bee 
City USA meeting. 

Teens 
Staff day gave our team the opportunity for training in Adverse Childhood Experiences and 
Trauma-Informed Approach to Library Services. Jamie built training modules in Niche Academy 
and the Teen Services Team discussed how trauma affects the behaviors we deal with in Teen 
Central. This work greatly improves our sense of compassion and de-escalates the sometimes 
tense situations that arise in Teen Central.   

The team discussed ideas for summer programs and decided to move forward with reducing the 
number of Tinker Zone options provided at one time for Teens visiting the library. The long list 
will be reduced to four options per month. All four options will be available all day. 

Adults 
Our Library Wide Programming team is making progress with the plans for the 2022 “One 
Community Read” and the launch of the Seed Library on March 5th. The books have been 
selected and we have booked the two authors for virtual events. We are also looking ahead to 
the Pollinator Palooza in April and to Summer Reading Program collaborations. 

Circulation 
Library Assistant interviews for the open position in Circulation were completed in January. A 
new Library Assistant, Jessy Colabello, was hired and started on Monday, January 31. Jessy’s 
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new schedule includes Tuesday and Thursday evening shifts, as well as weekend shifts at 
CBPL. 
 
The library pages Duncan McCollough, Julie Mooney, and Eleanor Cooper-Ohm hit their three 
month anniversary of working at the library. They have each picked up on the organization of 
the library collection and shelving practices extremely well and have helped the Circulation 
Department run smoothly. 
 
As a whole, the library met for Staff Day on January 17th, with most of the Circulation 
Department being able to attend. During the department meeting that day, Circulation staff were 
able to participate in a teambuilding activity as well as a Reader’s Advisory activity during which 
they practiced describing a genre that was new to them. 

Support Services 
In January we added 826 items and removed 859 items from the collection. 
 
The popular Pass this month was the Omaha Children’s museum.  Chase’s Loose Tooth had 
the most checkouts of the Bin Books.  Frog and Toad Together was a hit in our new Youth Read 
Along format. 

 

Respectfully Submitted, 

Anna Hartmann, Youth Services Manager 

Jamie Ruppert, Teen Services Manager 

Andrew Bouska, Adult Manager 

Bailey Adams, Circulation Manager 

Mary Carpenter, Support Services Manager 

 



ADULT PROGRAMMING (Targeted age 19+) Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 15 16 115

Number of In-Person Onsite Attendance - Total 96 225 1053

Number of In-Person Offsite Programs - Total 0 0 1

Number of In-Person Offsite Attendance - Total 0 0 74

Number of Self-Directed Programs 0 0 1

Number of Self-Directed Participants 0 0 83

Number of Outreach Events 0 0 2

Number of Outreach Attendance 0 0 15

Number of Proctored Tests 2 10

GENERAL INTEREST PROGRAMMING Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 12 14 55

Number of In-Person Onsite Attendance - Total 72 92 1023

Number of In-Person Offsite Programs 0 0 3

Number of In-Person Offsite Attendance 0 0 465

Number of Outreach Events 0 1 18

Number of Outreach Attendance 0 40 2000

LATINX PROGRAMMING Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs 1 1 3

Number of In-Person Onsite Attendance 177 22 272

Number of Self-Directed Programs 0 1 4

Number of Self-Directed Participants 0 120 380

Number of Outreach Events 0 0 1

Number of Outreach Attendance 0 0 600

TEEN PROGRAMMING (Targeted age 12-18) Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 11 9 93

Number of In-Person Onsite Attendance - Total 158 175 1416

Number of Self-Directed Programs 15 13 100

Number of Self-Directed Participants 261 116 805

Number of Outreach Events 1 0 3

Number of Outreach Attendance 248 0 576

YOUTH PROGRAMMING (Targeted age 0-5) Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 13 18 56

Number of In-Person Onsite Attendance - Total 436 450 1717

Number of In-Person Offsite Programs - Total 40 40 235

Number of In-Person Offsite Attendance - Total 735 790 4591

Number of Prerecorded Programs 0 0 10

Number of Prerecorded Attendance 970 1110 5326

Number of Self-Directed Programs 2 0 8

Number of Self-Directed Participants 109 0 822

Number of Outreach Events 0 0 1

Number of Outreach Attendance 0 0 50

Number of Baby Reads Kits Distributed 0 0 50

YOUTH PROGRAMMING (Targeted age 6-11) Dec-21 Jan-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 4 3 22

Number of In-Person Onsite Attendance - Total 277 51 717

Number of In-Person Offsite Programs - Total 7 7 37

Number of In-Person Offsite Attendance - Total 192 146 1003

Number of Self-Directed Programs 2 0 8

Number of Self-Directed Participants 106 0 1259

PROGRAMMING STATISTICS



Dec-21 Jan-22 FY22 TOTALS

Accounts

New Card Registration 174 191 1469

Gate Count/Patron Visits 10653 10317 78364

Number of Reference Questions 1535 1436 10575

Number of Microfilm Rolls Used 6 15 76

Number of Meeting Rooms Used 102 123 762

Number of Notary Provided 18 5 63

Number of Computer Lab Sessions 1379 1356 10255

Number of WiFi Sessions 1493 1484 9435

Makerspace Room/Tool Usage 59 36 398

TOTAL CIRCULATION 18379 19561 139758

Self Checkouts 9486 10021 75733

AcademicSearch Premier - Total FT + Abstract 1 19 187

Ancestry - Total 546 1072 8204

Auto Repair Source 6 10 79

Brainfuse JobNow & VetNow- Total Usage 43 30 354

Brainfuse HelpNow - Total Usage 4 9 282

Britannica/Webster's - Total Number 22 12 193

Consumer Reports - Page Views 237 182 1386

Digital Sandborn Maps - Pages 124 41 669

Foundation Directory Online - All Views Total 1 2 3

Hobbies & Crafts Reference Center - Total FT + Abstract 2 27 486

Home Improvement Reference Center - Total FT + Abstract 0 5 35

Hoopla - Total Checkouts 1364 1626 9823

LearningExpress Library Complete - Sessions 2 0 11

LibraryAware 7787 14245 48998

LinkedIn Learning (Lynda) - Total Views 615 174 1187

Mango Languages 6 133 528

MasterFile Premier - Total FT + Abstract 2 3 104

Newsbank - Total 12760 10749 74569

Novelist Plus - Total FT + Abstract 515 131 1659

Novelist Select - Total Clicks 55 22 197

Overdrive - Total Checkouts 5789 6297 41322

Reference Solutions - Detail View + Downloads 23 16 397

SelectReads - Page View Total + Sign Up Total 17521 17408 121115

Small Engine Repair Reference Center 1 2 21

TeenBookCloud - Content Views 5 1 41

TumbleBooks Library - Content Views 0 2 64

Tutor.com 0 0 9

Value Line - Downloads 2183 2292 14593

Bold360 Chat - Total Answered 3 10 62

Bold360 Chat - Reference Answered 0 2 7

Total ILL 329 329 2240

Items Added to the Collection 1061 826 5788

Items Removed from the Collection 1151 859 5669

Overall Curbside Deliveries Total 31 41 223

Overall Curbside Items Total 123 184 873

Number of Patrons Enrolled 49 50 52.7

Number of Homebound Patrons Served 46 46 322

Number of Homebound Items Delivered 342 334 1991

Number of Volunteers 10 13 95

Volunteer Hours 14 25.5 208.25

Website Users 6600 7000 47000

Website Sessions 12000 13000 89000

Catalog Users 2800 3500 22400

Materials

Curbside

Homebound

Volunteers

Virtual Usage 

CIRCULATION/RESOURCES/SERVICES STATISTICS

Building Usage

Circulation

Database Usage

ILL



Catalog Sessions 6100 7800 49300
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