
 

 

 

 

 

COUNCIL BLUFFS PUBLIC LIBRARY 
BOARD OF TRUSTEES – Monthly Meeting 

Library – Library Trustee Board Room 
Wednesday, March 23, 2022 4:30 p.m. 

 
AGENDA 

 
I. Call to order 

II. Approval of Agenda 

(1) Approval of Minutes for February 23, 2022 Board Meeting 
 

III. Public Comment (5 minute limit) 

IV. Correspondence and Announcements 

V. Financial Report and Approval of Bills 

VI. Old Business 

VII. New Business  

VIII. Friends of the Library 

IX. Director’s Report 

X. Trustee Teaching Moment –  Strategic Plan Status 

XI. Next meeting – April 27, 2022 



Council Bluffs Public Library
Board of Trustees

2-23-22

Present:  Matt Garst (presiding), Cindi Keithley,  Alison Smith, Leo Martin,
John Erixon, Stacey Goodman, Nicole Juranek, Abby Jares, Antonia Krupicka-Smith:

Director
Via Zoom: Jared Tripp

I. Call to Order
● The meeting was called to order at 4:32 by Matt Garst.

II.  Approval of Agenda and Minutes
● A motion was made by Cindi Keithley to approve the January 26, 2022 minutes.

Second was made by John Erixon. Passed unanimously.
● A motion was made by Cindi Keithley to approve the agenda for February 23,

2022. 2nd made by Stacey Goodman. Passed Unanimously.
III.  Public Comment

● Steve Gorman, Council Bluffs city council member, attended the meeting
IV.  Correspondence and Announcements

● Author Colson Whitehead was canceled, due to a lack of availability for an in
person presentation.

V.  Financial Report and Approval of Bills
● Leo Martin made a motion to approve $220,473.42 for general fund, $8,756.68

for memorial fund and $11,405.65 for projects fund for a total of $240,635.74. A
2nd was made by Jared Tripp. Passed unanimously.

VI. Old Business
● A motion was made by Leo Martin to waive 1st and 2nd readings and approve

LIbrary Board By-Laws. There is a change in consecutive absences from 6 to 4
for removal from board. A 5 minute time limit has also been added for public
comment. 2nd by Cindy Keithley. Passed  unanimously.

● A motion was made by Stacey Goodman to approve the FY23 Budget. A second
was made by Nicole Juranek. Passed unanimously. Adjustments were made with



the mayor and financial director for a reduction in adding personnel. One part
time position will be filled, not funded is a 25 hour/week schools outreach position
and a full time library of things position.

VII. New Business
● A motion to waive 2nd and 3rd readings and approve Policy 4.2 Borrowing was

made by Leo Martin. 2nd was made by Cindi Keithley. Passed unanimously.
VIII. Friends of the Library

● Membership is $10.00
● Friends are accepting donations for the Book Store

IX. Director’s Report
● The library will be partnering with PACE (Pottawattamie Arts Culture &

Entertainment) for an author talk.
● Antonia is hosting a One Community Reads Book Discussion.
● The Prairie Rose Seed Library is a refurbished seed catalog
● Full Fledged Brewery is hosting a Trivia night in partnership with the One

Community Reads Initiative.
● Antonia gave an update on bills in the legislature. One is changing the wording

for obscene or pornographic materials. Another is on the removal of a master
level degree for school librarians.

● CBCSD approved giving library cards to all students at registration.
X. Teaching Moment

● Kate talked to the board about the Prairie Rose Seed Library. Patrons can check
out vegetables, native plants. 10 packets can be checked out. The seeds were
donated by different seed companies. At this time there is no education
component, but there are resources at the seed library.

XI. Adjournment
● A motion to adjourn was made by Cindi Keithley at 5:10, 2nd by Abby Jares.

Passed unanimously. Next meeting will be March 23, 2022.
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Compliments: 
Bailey is very polite and has a warming smile. Amazing customer service. 

 

Just a note to let you know how much I appreciate your assistance in locating the “Darnell” 
obituaries. I am 71 and I have a hard time navigating on the computer. It was so nice to hear a 
voice. Ha! Ha! You are truly an asset to the library! (Thank you for Mindy McCollough) 

 
As I am scrolling through facebook tonight I see SEVERAL of my friends post that they received 
their first books from the Imagination Library and how excited both the children and the parents 
are.   
I just wanted to send you a quick email to thank you for bringing this to our kiddos! 
Our community is blessed to have you a part of it. 
 
 
Marlys, Thank you for all the efforts you made to bring African-American History in Iowa to 
Council Bluffs. I especially appreciated your refusal to give up on making the technology work. It 
was the best example of: “And still she persisted” that I have ever seen or am likely to see.  
Keep that spirit alive, and if I can do you a favor, don’t hesitate to ask. 
 
 
As a needlewoman myself, I send high praise to Children's Librarian Theresa for the exquisite 
rainbow crochet wall-hanging in the library by the inside book drop. 
I understand if the pattern is original, but if Theresa does have a source to share, I would 
appreciate the pattern source so that I can try something similar for a long-time friend. 
Many thanks for providing such beauty in February. 
 
 
Ozzie Smith and I have been doing monthly pet therapy visits to the Children's Department with 
much success.  The families have been wonderful, and the kids have been excited to read 
books to the dogs and just interact.  I started this visit with my German Shepherd, Ivy, and I'm 
continuing with my Englishdoodle, Ozzie.  Diane Herzog and I collaborated on the first visits, 
and Anna has seamlessly taken over.  We are grateful to your team of librarians for embracing 
us. 
 

Comments: 
(Comment Card Mailed in Anonymously) 

1) Zoom policies are not easily accessible on Library website in my experience (i.e. easy to 
find) 

2) Provide signage in the library about Zoom policies & practices in conspicuous places. 
3) Develop a receptivity to suggestions instead of defensive-ness and scowls. The Library 

is a wonderful facility. However the attitudes of some older staff apparently need 
improvement  

(Unable to respond due to no return contact information.)   
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(Comment from our email newsletter) 

So would you also promote a seminar with a viewpoint that differs from “Iowa is Better than 
This”? 

Response 

Thank you for your question.  The Library is participating as a space where this program can be 
viewed and is promoting it in that capacity.  I apologize if that was not clear.  Please note 
that Library sponsorship of a program does not constitute an endorsement of the content of the 
program or the views expressed by participants.  If another program with alternative views on 
the subject matter were made available or known to us, we would likewise consider participating 
as a space where it could be viewed and promoting it as such as well.  Again, thank you for your 
question and your interest in the programs offered at the Library. 

(Comment about a program) 

I was on Zoom for last night’s program, African Americans in Iowa. (Feb 3). It was very 
frustrating, as the sound during the slide show echoed and was difficult to hear, and I never saw 
the accompanying pictures. The discussion afterward centered on that presentation, so I 
couldn’t contribute in any way. Is there a way that these things could be tested and fixed before 
the actual presentation? It was such a good subject. 

Response 

I am following up on this comment card and a phone message I left for you a couple weeks ago 
related to this program.  I do apologize that you had such a frustrating and disappointing 
experience with this program.  I have had conversations with our staff member who coordinated 
this program.  She was aware that the set-up wasn't ideal.  We have made changes to our 
procedure related to virtual programs to try our best to ensure that we avoid these types of 
situations.  With so many unknowns related to different devices and types of technology, it can 
be difficult to ensure compatibility.   
I hope that in the future you will continue to attend and participate in the range of programming 
that we make available to the community. 
 
If you have further comments, please let me know! 
 
(Request for material addition to the Library collection.) 
I am putting the paper, Epoch Times, to you to make available to library users.  
It is a newsprint that gives info re: what is occurring in stories that other newspapers are 
printing. It does provide, however, the full story and as Howard Cassell (sp?) said…”now the 
rest of the story.” All of us should be informed of the whole story, not just a number of 
publications’ one view. Many tend to follow the same view, so you read it one place, it follows 
the same theme in another.  
The printed word is one of our inalienable rights and our assurance of “freedom of the press”.  
Thank you for your careful consideration to include this informative newspaper for all to read. 
 
Response 
I am following up with you from our conversation in December about requesting the addition 
of The Epoch Times to the public library.  After considering this item, I have made the decision 
to not add it to our Library's collection of available periodicals.  Following our collection 
management policy and procedure, I did a review of the material, consulted professional 
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sources, and checked budget allocations.  I determined that The Epoch Times does not fall 
within the balanced standard on the Media Bias Chart and thus would not be in line with an item 
we would add to the collection. I appreciate you suggesting this title.   
 
Please let me know if you have further questions. 
 

Publicity: 
The Opinion-Tribune 

The Opinion-Tribune - Wednesday, February 2, 2022, 1A, 8A. There is an article featuring 
Angela Griner, the artist who painted the mural in the library's youth department.  
 
Stevens, Joel. "Books & Bloom: Glenwood graduate's mural brings color, nature to children's 
library." The Opinion-Tribune, 2 Feb. 2022, p. 1A, 8A. 
 

Unleash CB Bulletin 

Unleash CB Bulletin - February 3-10, 2022:  The Council Bluffs Convention and Visitors Bureau 
mentions five library programs in their Unleash CB Bulletin newsletter. It promotes the Outside 
In: African American History in Iowa program on February 3, Iowa History Book Club on 
February 3, the Betty Crocker and Her Book that Changed How America Cooks program on 
February 7, the Gardening for Diversity: Nature Garden Basics program on February 9, and 746 
Needlework Club February 10. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 3-10 Feb. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=210998&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
 
Unleash CB Bulletin - February 10-17, 2022:  The Council Bluffs Convention and Visitors 
Bureau mentions three library programs in their Unleash CB Bulletin newsletter. It promotes 746 
Needlework Club February 10, Adult Coloring Club on February 14, and Adult Board Game 
Night on February 15. 
 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 10-17 Feb. 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=211317&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
 
Unleash CB Bulletin - February 17-24, 2022:  The Council Bluffs Convention and Visitors 
Bureau mentions three library programs in their Unleash CB Bulletin newsletter. It promotes 
Saturday Matinee: Respect on February 19, Welcome to Medicare on February 22, 746 
Needlework Club on February 24. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 17-24 Feb. 
2022. http://www.icontact-
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archive.com/archive?c=1690998&f=15154&s=15697&m=211657&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 
 
Unleash CB Bulletin - February 24-March 3, 2022:  The Council Bluffs Convention and Visitors 
Bureau mentions six library programs in their Unleash CB Bulletin newsletter. It promotes 746 
Needlework Club February 24, Silhouette Cameo: Paper Crafting Drop-In on February 24, Seed 
Paper Bookmarks: Drop-In Craft on February 26, Adult Board Game Night on March 1, CB Tech 
Career Acceleration Introduction on March 2, and Iowa's Amazing Culinary History: Presented 
by Darcy Maulsby on March 3. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 24 Feb.-Mar. 3 
2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=212055&t=1b5c83e2fdb86b6d3842e3
ae41ff6e46cc61694a6e2f955c5d9c8dbcf31bf48d 
 

Reviews: 
Google: 

5 Star review 

5 Star review: Great library..great employees that are friendly and very very helpful..highly 
recommend stopping by 



ACCOUNTS FOR:  ORIGINAL  YTD   MTD   AVAILABLE PERCENT

GENERAL FUND  APPROP  EXPENDED  EXPENDED  BUDGET  USED 

A14100 601000 SALARIES- REGULAR 1,202,019.35   823,925.39      92,122.68     378,093.96      68.5%

A14100 602000 SALARIES- PARTIME 404,448.42      232,309.18      27,294.92     172,139.24      57.4%

 TOTAL SALARIES & WAGES 1,606,467.77   1,056,234.57   119,417.60   550,233.20      65.7%

A14100 611000 FICA 122,894.87      79,102.83        8,923.04       43,792.04        64.4%

A14100 613000 IPERS 151,650.64      99,485.06        11,219.74     52,165.58        65.6%

A14100 615000 GROUP INSURANCE 279,711.94      178,319.84      22,289.98     101,392.10      63.8%

A14100 619930 MILEAGE REIMBURSEMENT 4,000.00          1,014.39          141.85          2,985.61          25.4%

TOTAL EMPLOYEE BENEFITS 558,257.45      357,922.12      42,574.61     200,335.33      64.1%

A14100 621000 DUES-MEMBER-SUBSC 2,500.00          1,606.00          -               894.00             64.2%

A14100 623000 TRAINING EXPENSE 1,000.00          1,126.18          -               (126.18)            112.6%

A14100 623010 TRAVEL EXPENSE 6,000.00          1,360.81          -               4,639.19          22.7%

A14100 623020 EMPLOYEE MEAL EXPENSE 200.00             114.55             -               85.45               57.3%

TOTAL STAFF DEVELOPMENT 9,700.00          4,092.99          -               5,492.46          42.2%

A14100 631000 BUILDING MAINT & REPAIR 92,000.00        45,415.56        5,933.33       46,584.44        49.4%

A14100 637110 UTILITIES-GAS 15,000.00        12,253.23        4,603.43       2,746.77          81.7%

A14100 637120 UTILITIES-ELECTRIC 65,000.00        46,647.53        4,283.95       18,352.47        71.8%

A14100 637210 REFUSE COLLECTION 1,200.00          694.17             86.66            505.83             57.8%

A14100 637400 UTILITIES-WATER 2,200.00          1,155.15          120.06          1,044.85          52.5%

A14100 639910 GROUNDS MAINT & REPAIR 4,000.00          -                   -               4,000.00          0.0%

TOTAL REPAIRS, MAINT,UTIL 179,400.00      106,165.64      15,027.43     73,234.36        59.2%

A14100 640200 ADVERTISING EXPENSE 3,000.00          1,837.48          44.50            1,162.52          61.2%

A14100 640300 TECHNOLOGY SERVICES 200,000.00      115,153.66      5,931.53       84,846.34        57.6%

A14100 640400 BILLING & COLLECTIONS FEES 2,000.00          547.61             41.06            1,452.39          27.4%

A14100 641000 OTHER CNTRACTUAL SRVCS 500.00             865.10             197.10          (365.10)            173.0%

A14100 641410 PRINTING BUNDING 800.00             600.31             -               199.69             75.0%

TOTAL CONTRACTUAL SERVS 206,300.00      119,004.16      6,214.19       87,295.84        57.7%

A14100 650200 FICTION & LARGE PRINT 37,000.00        17,984.05        1,546.53       19,015.95        48.6%

A14100 650210 PERIODICALS 15,000.00        1,266.99          -               13,733.01        8.4%

A14100 650211 AUDIO BOOKS 22,000.00        8,252.29          1,570.71       13,747.71        37.5%

A14100 650212 DVDs 48,000.00        15,419.78        1,651.77       32,580.22        32.1%

A14100 650213 MUSIC CDs 6,000.00          3,336.49          96.38            2,663.51          55.6%

A14100 650214 REFERENCE 5,000.00          5,811.93          516.00          (811.93)            116.2%

A14100 650215 DATABASES 75,000.00        74,268.22        -               731.78             99.0%

A14100 650216 YOUNG ADULT 16,000.00        9,713.05          203.13          6,286.95          60.7%

A14100 650217 VIDEO GAMES 8,000.00          6,108.73          -               1,891.27          76.4%

A14100 650218 E MATERIALS 29,000.00        31,688.80        4,583.00       (2,688.80)         109.3%

A14100 650219 NON-FICTION 21,000.00        13,009.43        251.69          7,990.57          61.9%

A14100 650220 KIDS BOOKS 30,000.00        17,602.11        1,253.25       12,397.89        58.7%

A14100 650221 SPANISH COLLECTOIN 2,400.00          673.93             47.16            1,726.07          28.1%

A14100 650700 LAUNDRY SERVICES -                   43.00               -               (43.00)              0.0%

A14100 650600 OFFICE SUPPLIES 8,000.00          3,668.86          380.03          4,331.14          45.9%

A14100 650750 OPERATING SUPPLIES 13,000.00        9,039.96          177.80          3,960.04          69.5%

A14100 650810 POSTAGE & FREIGHT 12,000.00        10,421.61        -               1,578.39          86.8%

A14100 672505 HARDWARE/SOFTWARE 10,000.00        2,311.35          -               7,688.65          23.1%

TOTAL COMMODITIES 357,400.00      230,620.58      12,277.45     126,779.42      64.5%

TOTAL LIBRARY 2,917,525.22   1,874,040.06   195,511.28   1,043,370.61   64.2%

CITY OF COUNCIL BLUFFS

YEAR-TO-DATE BUDGET REPORT

February 2022



Type of Service Fund Source Feb-22

Adult Programming Foundation $250.00

Community Programming Foundation $661.20

Youth Programming Foundation $150.00

2022 Staff Development Day Foundation $7,800.00

Imagination Library Books Foundation $2,880.07

Discovery Passes Friends $150.00

Wonderbooks ARPA Grant $1,792.66

Memorial Books Various $592.65

$14,276.58

Additional Expenses Fund Source Feb-22

Youth Department Remodel Foundation $7,651.60

$7,651.60

Expenses Outside of 

City Operating Budget/General Fund
FY 2021-2022

TOTAL Gifts & Memorials:

TOTAL Additional Expenses:
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The Council Bluffs Public Library enriches, informs and empowers our community. 

 Although February is a shorter month, we all stayed busy with programs, community outreach, and 
budget talks. Additionally we officially entered into a partnership with the AIM Institute Southwest Iowa 
Technical Training to provide a space to host Foundations of Web Development free to the community. This 
multi-part course will be provided 4 times this year completely free to the community and strives to provide 
participants opportunity to explore careers in technology and identify educational pathways needed to achieve 
these careers.  

 Highlights in February for programs included a traveling exhibit from the Iowa African American 
Museum which displayed information on the Underground Railroad. Teen Central hosted a program with Iowa 
State University Western Pottawattamie County Extension office utilizing their blender bikes to promote healthy 
nutrition and physical activity. Youth staff hosted an open house for the youth room remodel officially “opening” 
back up the space and providing interactives and toys again. Lastly we officially announced the One 
Community Reads and started checking out the books to community in preparation for the Seed Library launch 
event in March.  Copies quickly checked out and we say in increase in downloads of the audiobooks and 
ebooks. 

 The youth department continues to provide monthly, in classroom outreach to all the schools, but this 
month marked our first class fieldtrip since pre-pandemic times.  College View came for a visit and we enjoyed 
engaging and interacting with the students and some of their parents.  Jamie Ruppert has also worked hard to 
successfully connect with Wilson, Kirn, and Lewis Central middle schools and Kanesville Alternative school 
and is attending 5th grade nights at the schools and welcoming students and teachers from Kanesville.  
Although discouraging that many have not already heard of Teen Central, it is exciting that she is being 
welcomed in and so many are learning about the library. 

 I spent February meeting with the City to discuss the FY23 budget, presenting to the Pottawattamie 
County Board of Supervisors to request additional funding in FY23, discussing potential partnership 
opportunities with the Hoff Center, Lakin Campus, and 712 Initiative, helping to plan Celebrate CB and 
Railroad days, and presenting to Downtown Kiwanis.  I also attended the Executive Women’s Partnership 
event with the Chamber, participated in Government Day with Leadership CB and visited the State Capitol in 
Des Moines, and took part in a 4 session New and Emerging Leaders training with the Business Alliance 
through the chamber. 

 In March we are looking forward to the work being done on designating Council Bluffs as a Bee City, 
hosting One Community Reads programming and the launch of the Prairie Rose Seed Library, and moving 
forward with the Council Bluffs Community School District on student library cards.  

Upcoming Events:   

March 26th – Discussion with the Author: The Way of the Hive  
March 29th – R.J. Lindsay presents: Daniel Burnham 
April 2nd – Health and Wellness Fair 
April 4th – Piano Concert with Glenn Henriksen 
April 14th – An Evening with Erik Larson – Speaker Series 
April 27th – Digital Preservation Demonstration 
April 30th – Pollinator Palooza! 
 

Respectfully Submitted, 

Antonia Krupicka-Smith, Library Director 
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The Council Bluffs Public Library enriches, informs and empowers our community. 

Mission Moment 
One of our regular caregivers expressed great joy about how welcoming the redesign of the 
room is. She has regularly come to the library with her 4 children since pre-Covid times and was 
happy for the space to feel inviting again.  

During an outreach event, Jamie asked potential patrons if they had ever heard of Teen Central. 
The majority of people had no idea that Teen Central even existed. While it is not a success to 
have this level of unawareness, the idea that over three hundred people are now aware 
provided a great sense of accomplishment. This provides a clear path forward. Our community 
needs to know how much we have to offer. The Teen Department will be working heavily on 
outreach and public awareness. 

During the Mini Drum bilingual program hosted in the front lobby, staff noted that a passerby 
commented ‘you guys are doing great things here at the library’. It was nice to hear feedback 
from library users about the programs and resources we offer! 

Access 
Improve access and remove barriers to use of the Library’s resources and 
services for all residents and remain flexible in response to changing community 
needs. 
Youth 
The Hot Topics display this month was “Rainbow Reads” feature books with covers that could 
be displayed in a rainbow. The display was designed to coordinate with Theresa’s rainbow 
themed bulletin board to promote the opening of the Seed Library. Mary and Chris pulled and 
prepared the books for display and Cayce designed the signage.  

Anna worked with our muralist, Angela Griner, to finish up section signage that coordinates with 
the mural in both style and color. These signs increase findability to our collections throughout 
the room.  

Anna weeded the Youth Easy collection for books with low circulation and Julianne withdrew 
these titles, as well as the month’s damaged items, from the collection. Anna also placed the 
regular monthly order to add new and replacement titles to the youth collections. 

Cayce finished cover sheets and activity guides for all of our Storytime Kits and we are currently 
circulating eight kits. Lisa completed content files for three additional kits and we will begin 
getting these ready for circulation next month. 

Teens 
Kanesville students of Julie Mooney were offered an opportunity to sign up for library cards so 
they could check out materials during upcoming visits to the library. 

Adults 
Thirty-nine individuals used the Makerspace during the month of February.   
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Creighton Camerer ran demonstrations for the new Brother Stellaire XE1 Embroidery Machine 
in Makerspace this month.  He programmed the machine to create the Library’s Logo and the 
City’s “Leading Edge” Logo.  The participants were excited about the possibilities, wanting to 
keep this a secret so that they would have less competition for time with it. They saw it as a 
great tool for creating children’s emblems, for quilts pieces or maybe to help put a name on an 
employee shirt.  
 
Mindy McCollough helped four adults learn to sew a Heart-Shaped potholder through a series of 
steps.  The project was more complicated then it looked, yet the sewers were happy with their 
efforts. 
 
The Library has partnered with AIM Institute to provide a space and equipment for Foundations 
of Web Development computer courses.  Funded through the Charles E. Lakin Foundation, this 
multi-session course is free to those who register.   Participants explore careers in technology 
and identify educational pathways needed to achieve those careers. They also learn basic skills 
in the everyday use of technology and basic concepts of web development.  There will be four 
cohorts through the year, with the first workshop running February through April, the second 
workshop running May through July, the third workshop running August through October, and 
the fourth workshop running November through December. 
 

Circulation 
Yvonne Rodriguez and Emily Watzen worked on a bilingual newsletter that went out on 
February 1. This bilingual newsletter is sent out bimonthly, and contains information about 
Latinx programs as well as other library events and resources that are available bilingually. With 
this newer option of updating patrons, Emily and Yvonne were able to discover additional new 
bilingual resources that they could also promoted on the Spanish version of the website. Emily 
has also been creating more Facebook content for the Spanish page to supplement Yvonne’s 
informative posts about the Spanish programming going on. 

Circulation staff worked on reviewing and updating our procedures for handling hazardous 
returned materials. Staff also provided training on that specific topic to the Friends of the Library 
in handling donated materials as well. 

Marketing and Public Awareness  
Raise the visibility of the Library and its work across the Council Bluffs 
community. 
Youth 
Julianne created several virtual bookshelves this month for use on Facebook, including 
Pancake Day, Library Lovers Month, Plant a Flower Day, St. Patrick’s Day, and sleep. 

Chris and Theresa worked on calendars, mailings, posters, the web site, and social media to 
promote regular programming. 

Teens 
Nathan put together a great display for Black History Month. The display highlighted first-person 
narratives, biographies, and works of historical fiction.   
 
Not a Love Story was the theme of a particularly successful in-shelf display made by Michaela 
during February that moved 10 of the 12 books that were displayed.  
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As part of the program as a form of publicity effort, Trish has been prepping materials for the 
upcoming Bee Hotel program that will take place in Teen Central on Saturday, March 12th. This 
program will help her to talk with patrons about the upcoming Pollinator Pallooza.  
 
Jamie wrote questions for the Iowa High School Battle of the Books competition. Librarians 
across the state were invited to read three books each and to write a series of questions for the 
written and the live competition. 
 
Jamie was invited to Wilson Middle School twice to talk to a combined 330 parents about all that 
Teen Central offers. Patrons who have finished fifth grade are welcomed into Teen Central 
during the summer before 6th grade.  
 
Teen Central hosted a group of teachers from Kanesville Alternative School in Teen Central, 
giving them a tour of the library and services we offer their students. This outreach partnership 
sprang up from a discussion with Julie Mooney, who teaches at Kanesville but works as a page 
at CBPL in her spare time. Julie has a passion for Teens and saw many opportunities here for 
her students.  
 
A plan was made for groups of students from Kanesville to tour the library and spend time in 
Teen Central one small group at a time starting March 1st.  

Adults 
UNleashed CB Bulletin from the Convention Visitors Bureau highlighted the Seed Paper  
Bookmarks: Drop-In Craft event that was to help prepare for the Prairie Rose Seed Library 
Launch; and the Humanities IA presentation by Hal Chase on Outside In: African American 
History in Iowa. 
 
Sadly, one negative note was felt through the library community, when once again Colson 
Whitehead canceled his presentation here in Council Bluffs at The Arts Center at IWCC. 
 

Circulation 
Julie Mooney, a library page, is also a teacher at Kanesville Alternative Learning Center. With 
the Teen Department, Julie was able to organize a visit for teachers from Kanesville and then 
students from the school to be able to visit Teen Central during the school day. Students that 
visited were also able to sign up for library cards.  

Homebound Coordinator Alli Hamilton performed outreach at the Bethany Lutheran Heights 
Assisted Living to encourage additional residents to sign up for services; she was able to sign 
up one reluctant reader! A new pocket collection was also started at Dudley Court this past 
month as well, which is a Municipal Housing Agency apartment building. The Connections Area 
Agency on Aging connected with Alli and they were able to distribute flyers about Homebound 
Services through the Meals on Wheels program. 

More preparation for the launch of the Prairie Rose Seed Library took place during the month of 
February. Plans for the launch event were finalized, as was the cataloging of the seed collection 
itself. Other seed donations from Pottawattamie County Conservation, amongst others, were 
collected during the month of February to add to the library.  You can find seed checkout and 
seed saving information on the library website, https://www.councilbluffslibrary.org/library-of-
things/seed-library/. 
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Lindsay McGinnis Hurt worked on highlighting the author Iris Johansen with a display in the 
Circulation area during February. This author has not seen as much circulation lately, and it was 
a great way to promote her work to library users. 

Support Services 
Throw Back Thursday in February featured the Broadway in 1955, the William Welch Transfer in 
1890 and elephants in Lake Manawa in 1905. 
 
The Early Citizen for February was George G. Rice. George Rice was a minister and a founder 
of The First Congregational Church. 
 

Resources and Services 
Enhance services and resources to better meet community needs. 
Youth  
We hosted 21 on-site programs this month, including an Open House this month to celebrate 
the Youth Room renovation. Over 100 people attended the program, which featured various 
wayfinding and craft activities. We also increased our in-room toy offerings this month. Chris 
helped to prepare our behind-the-desk toys for circulation again and Cayce redesigned the 
binder of offerings.  

We also presented our regular slate of outreach visits, reaching 1,120 patrons in 55 programs. 

We welcomed our first school field trip back to the library since pre-Covid this month! College 
View Kindergarten came to visit and the three classes rotated between a stretchy band activity 
with Anna, a storytime with Chris, and free time in the Youth Room with Lisa.  

Mary has been working on creating new felt sets for our interactive wall and has begun to 
update some of the sets in our storytelling collection.  

Mary prepped Senorita Mariposa, our One Community Read title, for the StoryWalk at Sunset 
Park. Cayce and Mindy both assisted with additional signage.  

Julianne prepared supplies for the Seed Library launch. 

Teens  
Super Saturday this month featured Blender Bikes in partnership with the Iowa State University 
Western Pottawattamie County Extension office. This event helped us establish the library as a 
resource for health information. Teens were invited to ride a special stationary bike fitted with a 
blender. To partake in a healthy smoothie, they had to pedal to make the blender run. Sixteen 
people peddled their way to a healthier life as they learned how to incorporate greens into this 
no added sugar smoothie.  
 
Adults 
A few patrons came into the library requesting specific Daily Nonpareil articles from the '30s to 
aid them in a community project for the Council Bluffs Jewish Synagogue.  Rachel Buckwalter 
helped gather articles about the Chevra B'Nai Yisroel Synagogue using a combination of the 
online database Newsbank and our black subject notebooks, from the pre-internet reference 
days. The articles were downloaded/scanned so they could be sent electronically to the patrons.  
While Rachel was working on this, Marlys Lien came to the desk and started a conversation.  
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The serendipitous moment will likely yield an opportunity to collaborate with the Synagogue. 
Marlys exchanged information and discussed the possibilities of bring display case and 
programs opportunities into the library to highlight their project of re-envisioning the synagogue 
into a blended living museum and worship site. 
 
A patron was researching the First Congregational Church of Oakland for a history of the church 
that they were writing.  In addition to locating several Daily Nonpareil articles, Daley Porter 
found serval things of interest from our Special Collections, including a picture of the church, as 
well as Centennial History Book: Oakland, Iowa 1882-1982, which contained a small section on 
the churches of Oakland.  Daley scanned then items from Special Collections and the patron 
was very appreciative.  
 
Multiple staff helped a patron from Idaho with genealogy searches regarding birth, marriage, 
divorce, and obituary notices found in the Daily Nonpareil spanning from the early 20th century 
through present day. 
 
We had a delightful, walk back in time opportunity, with Leslie Goddard as she shared with us 
virtually the history of the Betty Crocker Cookbook, entitled “Betty Crocker and Her Book that 
Changed How America Cooks.”  Eleven were in the room with Marlys, and 17 were attending 
virtually, as we all learned the news that Betty Crocker was not a “real woman!”  It was a 
business sales promotion push that resulted in creating an ‘image’ for the brand, using multiple 
lab research women and faces.  “She” kept up with the times and fashion through the decades, 
and is still the most popular website sought for simple, practical advice on cooking.   
 
To lead into the One Community Read theme of “Your Own Back Yard” and the Seed Catalog 
kick-off, Marlys hosted a Seed Paper Bookmark program.  She led 8 people through a method 
of making new paper from “old” paper, and adding seeds to it to creating bookmarks that can be 
planted.  Using shredded paper pre-soaked and mulched into a pulp, participants took square 
filtering frames and created new pieces of paper.  Participants were encouraged to pick up the 
finished product at our Grand Opening of the Prairie Rose Seed Library the following weekend.   
 
A total of 31 patrons participated this month in the four book clubs we offered.  
 
We had a total of 36 programs with 299 people attending in person and 17 attending virtually. 
 

Circulation 
Yvonne Rodriguez, with support from other Circulation staff, developed a Mini Drum Latinx 
program that was inspired by the youth title Drum Dream Girl by Margaret Engle. 53 people 
participated in the Saturday event, and the rest of the drum kits were used by other patrons 
throughout the rest of the week.  

Lindsay McGinnis Hurt and Emily Watzen worked with Reference Department staff to develop 
trivia that would utilized in a March 10th trivia program with Full Fledged Brewing, as a part of 
the One Community Reads initiative. 

 

Lee DeWald and Caroline Simons wound down the processing of board games from only in-
library use to full circulation out of the building. The board games have been circulating well, 
and the Circulation Department is excited to further develop this collection in the future.  
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The Circulation Department has been busy working on developing other events for the spring, 
including a National Minority Health Month fair in April, assisting with Pollinator Palooza event 
planning, a joint cooking Latin inspired cooking program with the Reference Department for 
May, and much more! 

Support Services 
This month we signed up for the Streamlined Holdings Process with OCLC.  After sending 
OCLC our MARC records they will make sure that the WorldCat database accurately reflects 
what we do and do not own.  This will be a great benefit to the Inter-Library Loan process. 

Institutional Success 
Ensure that the Library has adequate resources and operates effectively in order 
to provide high-quality services. 
Youth 
Theresa gathered a group of city officials and local partners this month to begin working toward 
a Bee City USA designation for the City of Council Bluffs. Chris also attended this meeting as 
the work within our department on the Pollinator Palooza program and other library-wide 
programming initiatives is dependent upon these relationships in the community.  

Anna met with HGM, Olson Bros., and the facilities team to work toward wrapping up the 
renovation project.  

Adriana packaged 50 Baby Reads kids for Children’s Physician’s Council Bluffs 

The Imagination Library had 85 new registrations in February and 828 books were mailed out to 
registered children this month.  

Anna and Antonia spoke at Downtown Kiwanis about Dolly Parton’s Imagination Library and 
One Community Read programming. 

Teens 
We enjoyed hosting Ashlee Coffey, a practicum student from the University of Nebraska at 
Omaha, for the last several months. She was able to observe in all of the departments of the 
library. In Teen Central, we gained a mutual appreciation of each other. She had many ideas 
and questions about programming and reader’s advisory. Ashlee spent time with the Teen Staff 
and enjoyed being in Teen Central and observing the work here, so much so that she 
expressed a desire to work in Teen Central or a library with a teen space like it upon graduation.  

Ashlee later interviewed Jamie for a possible article about librarianship for the World-Herald, 
where she is currently a writer. If that article is selected by her editor, it will come out sometime 
in May, just in time for summer reading.  

Michaela and Trish put the final touches on the Chia Pets program, making sure the seeds 
would sprout. Several experiments were done for this program that would help to launch the 
Seed Library Opening.  

Trish and volunteers finished up packaging and labeling seeds for the seed library. In addition, 
she coordinated volunteers for the Seed Library opening and made nametag buttons for all of 
the staff and volunteers for the day of the event.  

Trish worked with the library-wide programming committee on planning for movies in the park. 
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Adults 
As we prepare for our libraries’ 140th Anniversary month, Mary has been looking through the 
archives for photos of the original buildings, Board members and documents for Daley and 
Andrew to scan and create display grid panels to highlight our beginning.  
 
Our Library Wide Programming team finished the details of the Seed Catalog Launch for March 
5th and moved on to the Pollinator Palooza in April. 
 

Circulation 
Jessy Colabello has been working at the library for over a month now. She’s had experience 
training and has met with several departments to learn the inner workings of the library as a 
whole.  

Emily Watzen and Caroline Simons are nearing their 6 month mark, which will officially take 
place mid-March.  

Support Services 
In February we added 711 items and removed 821 items from the collection. 
 
The popular Pass this month was the Durham Museum.  It Ends with Us was the popular fiction 
book, Jungle Cruise was a hit in the DVDS and Nerf Legends was popular in the video games.  
 

 

Respectfully Submitted, 

Anna Hartmann, Youth Services Manager 

Jamie Ruppert, Teen Services Manager 

Andrew Bouska, Adult Manager 

Bailey Adams, Circulation Manager 

Mary Carpenter, Support Services Manager 

 



ADULT PROGRAMMING (Targeted age 19+) Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 16 24 139

Number of In-Person Onsite Attendance - Total 225 212 1265

Number of Self-Directed Programs 0 1 2

Number of Self-Directed Participants 0 30 113

Number of Proctored Tests 0 5 15

GENERAL INTEREST PROGRAMMING Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 14 11 67

Number of In-Person Onsite Attendance - Total 92 74 1420

Number of In-Person Offsite Attendance 0 0 465

Number of Outreach Events 1 1 19

Number of Outreach Attendance 40 10 2010

LATINX PROGRAMMING Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs 1 1 4

Number of In-Person Onsite Attendance 22 53 325

Number of Self-Directed Programs 1 1 5

Number of Self-Directed Participants 120 91 471

Number of Outreach Events 0 0 1

Number of Outreach Attendance 0 0 600

TEEN PROGRAMMING (Targeted age 12-18) Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 9 10 103

Number of In-Person Onsite Attendance - Total 175 477 1893

Number of Self-Directed Programs 13 13 113

Number of Self-Directed Participants 116 212 1017

Number of Outreach Events 0 2 5

Number of Outreach Attendance 0 307 883

YOUTH PROGRAMMING (Targeted age 0-5) Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 18 18 74

Number of In-Person Onsite Attendance - Total 450 636 2353

Number of In-Person Offsite Programs - Total 40 48 283

Number of In-Person Offsite Attendance - Total 790 911 5502

Number of Prerecorded Programs 0 0 10

Number of Prerecorded Attendance 1110 939 6265

Number of Self-Directed Programs 0 0 8

Number of Self-Directed Participants 0 0 822

Number of Outreach Events 0 0 1

Number of Outreach Attendance 0 0 50

Number of Baby Reads Kits Distributed 0 50 100

YOUTH PROGRAMMING (Targeted age 6-11) Jan-22 Feb-22 FY22 TOTALS

Number of In-Person Onsite Programs - Total 3 3 25

Number of In-Person Onsite Attendance - Total 51 242 959

Number of In-Person Offsite Programs - Total 7 7 44

Number of In-Person Offsite Attendance - Total 146 209 1212

Number of Self-Directed Programs 0 1 9

Number of Self-Directed Participants 0 75 1334

PROGRAMMING STATISTICS



Jan-22 Feb-22 FY22 TOTALS

Accounts

New Card Registration 191 223 1692

Gate Count/Patron Visits 10317 10983 89347

Number of Reference Questions 1436 1557 12132

Number of Microfilm Rolls Used 15 4 80

Number of Meeting Rooms Used 123 128 890

Number of Notary Provided 5 5 68

Number of Computer Lab Sessions 1356 1361 11616

Number of WiFi Sessions 1484 1509 10944

Makerspace Room/Tool Usage 36 39 437

TOTAL CIRCULATION 19561 19482 159240

Self Checkouts 10021 10648 86381

AcademicSearch Premier - Total FT + Abstract 19 7 194

Ancestry - Total 1072 494 8698

Auto Repair Source 10 9 88

Brainfuse JobNow & VetNow- Total Usage 30 32 386

Brainfuse HelpNow - Total Usage 9 2 284

Britannica/Webster's - Total Number 12 49 242

Consumer Reports - Page Views 182 164 1550

Digital Sandborn Maps - Pages 41 92 761

Foundation Directory Online - All Views Total 2 5 8

Hobbies & Crafts Reference Center - Total FT + Abstract 27 3 489

Home Improvement Reference Center - Total FT + Abstract 5 6 41

Hoopla - Total Checkouts 1626 1611 11434

LearningExpress Library Complete - Sessions 0 0 11

LibraryAware 14245 7940 56938

LinkedIn Learning (Lynda) - Total Views 174 191 1378

Mango Languages 133 134 662

MasterFile Premier - Total FT + Abstract 3 4 108

Newsbank - Total 10749 13886 88455

Novelist Plus - Total FT + Abstract 131 102 1761

Novelist Select - Total Clicks 22 7 204

Overdrive - Total Checkouts 6297 5660 46982

Reference Solutions - Detail View + Downloads 16 22 419

SelectReads - Page View Total + Sign Up Total 17408 17077 138192

Small Engine Repair Reference Center 2 0 21

TeenBookCloud - Content Views 1 2 43

TumbleBooks Library - Content Views 2 2 66

Value Line - Downloads 2292 2453 17046

Bold360 Chat - Total Answered 10 30 92

Bold360 Chat - Reference Answered 2 8 15

Total ILL 329 347 2587

Items Added to the Collection 826 711 6499

Items Removed from the Collection 859 821 6490

Overall Curbside Deliveries Total 41 43 266

Overall Curbside Items Total 184 193 1066

Number of Patrons Enrolled 50 49 52.3

Number of Homebound Patrons Served 46 46 368

Number of Homebound Items Delivered 334 293 2284

Number of Volunteers 13 17 112

Volunteer Hours 25.5 39 247.25

Website Users 7000 6700 53700

Website Sessions 13000 13000 102000

Catalog Users 3500 3500 25900

Catalog Sessions 7800 7100 56400

CIRCULATION/RESOURCES/SERVICES STATISTICS

Building Usage

Circulation

Database Usage

ILL

Materials

Curbside

Homebound

Volunteers

Virtual Usage 


	CBPL Board Agenda 3-23-22
	February 2022
	Community Correspondence February
	Year to Date Budget Report Feb-22
	Expenses Outside COB Feb-22
	Directors Report February 2022
	Public Services Report February 2022
	Program Statistics Feb-22
	Service Statistics Feb-22

