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Council Bluffs Public Library 

Board of Trustee – Monthly meeting 

Library – Library Trustee Board Room 

Wednesday, December 21, 2022  5:30 p.m. 

 

AGENDA 

 

I. Call to order 

II. Approval of Agenda 

(1) Approval of Minutes for November 16, 2022 Board Meeting 

 

III. Public Comment (5 minute limit) 

IV. Correspondence and Announcements 

V. Financial Report and Approval of Bills 

VI. Old Business 

VII. New Business  

(1) Policy 4.1 Library Accounts 

(2) Policy 4.2 Borrowing 

 

VIII. Friends of the Library 

IX. Director’s Report 

X. Trustee Teaching Moment – Seed Library Recap 

XI. Next meeting – January 25, 2023 – 4:30 p.m. 

 
 



                                            Council Bluffs Public Library               
Board of Trustees 

November 16, 2022 
4:30 PM 

 
 

Present:  Cindi Keithley (presiding), Alison Smith, 
John Erixon, Stacey Goodman, Leo Martin, Nicole Juranek, Antonia Krupicka-Smith: Director 

Absent: Jared Tripp, Matt Garst, Abby Jares 
 

 
 

I. Call to Order 
 The meeting was called to order at 4:31 by Cindi Keithley. 

 
II.  Approval of Agenda and Minutes 

 A motion was made by Stacey Goodman to approve the agenda. Second was made by 
John Erixon. Passed unanimously. 

 A motion was made by Leo to approve the October minutes. 2nd made by Nicole Juranek  
III.  Public Comment 

 Steve Gorman stated he often shares the positives of the library when he is in meetings.  
IV.  Correspondence and Announcements 

 Positive feedback 
 A patron presented an index card to the reference desk to be submitted the board. 

The subject was Alex Jones.  
V.  Financial Report and Approval of Bills 

 August: Leo Martin made a motion to approve $ 237,378.51 for general fund, $11,271.77 
for memorial fund and $ 17,645.00 for projects fund for a total of 
 $241.00. 2nd was made by Stacey Goodman Passed unanimously. 

VI. Old Business 
 none 

VII. New Business 
 Discussion to waive the fee for Nebraska educators to have a non-resident 

educator account. Stacey Goodman made a motion to approve, 2nd by John 
Erixon. Passed unanimously.   

 
VIII. Friends of the Library 

 Their annual meeting was held with a presentation from Share Iowa. They are still having 
a lack of volunteers.  
 
 



IX. Director’s Report 
 Discussion on threats and attacks on public libraries 
 Great numbers on checkouts 
 All CB Public School LIT accounts are loaded, 8000+ accounts 
 Lewis Central school accounts to begin in January.  

 
X. Teaching Moment: Library Goal Updates  

 Update on kiosk, need one full time to help staff it, 70% kiosk work, 30% original 
cataloguing  

 Brand refresh- final documents received. Look at website for new logo. Full integration 
in the new year.  

 Materials Inventory- need to do a deep weeding of books and training on diversity of 
materials.  

 Building Space Update 
 Cross training of staff members 
 Discussion on Amish romance collection. 

 
XI. Adjournment 

  Meeting was adjourned at 5:07. PLEASE NOTE:  The next meeting will be held on 
December 21, 2022 at 5:30.  

 

 

 



 
 

 
 

Community Correspondence 
November 2022 

Compliments: 
Good morning, 
  
I wanted to take a moment to convey my appreciation for the multitude of programs and classes offered by the 
Council Bluffs Public Library throughout the year, as they are certainly a valuable supplement to the traditional 
offerings of a library, which, I might add, I also greatly appreciate. This past year, I have been more deliberate 
about my participation in various activities and events, including the craft classes offered each month. In 
particular, I have enjoyed the Pinterest’d In and How to Sew programs. 
  
Marlys does a good job of selecting a wide range of projects that appeal to a variety of people, and she does a 
good job of preparing for the classes. My sister and I enjoy the time to interact not only with one another, but also 
with others in the room, as we work on engaging crafts that we wouldn’t attempt to learn on our own. I have to 
admit that the soap making and cyanotype were my favorite, but I have had fun completing all the projects. 
  
Likewise, Mindy does a remarkable job with the sewing classes. She is deliberate about selecting projects that are 
both practical and fun. I have put each item to good use in my household and have enjoyed the opportunity to 
show off the fruits of my labor to friends and family. Keeping in mind that range of skills and abilities of 
participants, Mindy is adept at providing individual support and guidance without making anyone feel foolish or 
like they don’t belong. Whether advanced or novice, participants clearly enjoy the class, which I am quite certain 
is largely due to the enthusiasm and patience of the instructor. 
  
Both Marlys and Mindy obviously take the time to complete the projects on their own prior to the classes, making 
it easy for them to provide tips and suggestions. They prepare supplies ahead of class, helping keep participants 
on pace to finish within the allotted time. And, they both bring unbridled enthusiasm and positivity to class with 
them, and quite honestly, I appreciate that immensely. 
  
Again, thank you for offering these classes – for offering the multitude of classes and programs – and for doing so 
free of charge. This is a fantastic and generous opportunity for community members to learn and to engage with 
one another. I look forward to taking advantage of even more programs and classes in the months ahead. 
  
And, I would be remiss not to mention how much I appreciate the library overall. I am so proud to have such an 
amazing public library in my community, and I am grateful to have so many books in so many formats available 
to me and everyone else. Literacy is vital. Reading is essential. Libraries are critical. Thank you for ensuring 
access to all. Thanks for all you do. 
 
 
Thank you - Thank you - Thank you - for getting All of these "half yard" books. I surely did enjoy them! (In fact 
I've read thru them 3 times!) Now - If I only had the ambition to do the projects (LOL!) 
I always enjoy seeing where all the books come from. We had to pull out the Iowa map to find Green & Ogden 
Libraries! It Is Interesting to see what other libraries have in their collections.  
Thank you again for all that goes into fulfilling my requests! 
I am thankful for all the library staff that help In keeping me in Reading Material! 
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At this time of the year I enjoy showing my appreciation for services provided to me throughout the year.  
I am very thankful for the ILL program for all the extras for reading. 
In the little bag Is something I made just a token of my thankfulness. 
The check is for Co bluffs Library to use within the ILL program. 
 

Complaints/Comments: 
I am here on doggie night! Why does a library need doggie night? First it’s loud we aren’t teaching children to 
whisper at the library. The owners are very loud as well and don’t seem to control their dog except to drag them 
by their leash. There are folks actually studying in here, that’s what the library is for not the circus that is put on 
once a month for people to show off their pets. 

(Response provided by Youth Manager)  

I received your feedback regarding the Youth Department's Love on a Leash program last Thursday evening. I'm 
sorry that your experience in the library was disrupted by our program and I am happy to answer your questions 
about it.  
 
This program is provided in partnership with the Love on Leash organization. All participating dogs and owners 
are required to go through a therapy dog certification process to participate. There are countless such programs 
at libraries around the country because evidence suggests that these programs can improve reading motivation 
and reading confidence for children. Our goal in providing this program is to give children who may struggle 
with reading aloud or struggle with finding the motivation to read in general an opportunity for a fun and 
engaging reading opportunity. 
 
I did speak with the staff member working that evening and she shared that the dogs and their owners did gather 
for a few minutes to chat in the library's lobby area when the program was finished. Additionally, the program 
brought in close to 40 people who would have been moving through that area at the same time. This lobby area is 
a transitional space where sound does carry throughout the building anytime a program is dispersing. There are 
quiet study rooms available on the second floor if the bustle in the building is disruptive. Study rooms can be 
booked at the Reference Desk.  
 
Thank you for bringing your concern to us and please let me know if you have any additional questions. 
 

Publicity: 
The Daily Nonpareil 

The Daily Nonpareil - Saturday, November 5, 2022, A2: An article mentions the double author visit with Joy 
Jonhson Brown (BOOB Girls series) and Chris LeGrew (Adventures of the Old Blues series) visiting the library 
on Saturday, November 5. 
 
"CBPL to host hilarious double author visit." The Daily Nonpareil, 5 Nov. 2022, p. A2. NewsBank: America's 
News – Historical and Current, infoweb.newsbank.com/apps/news/document-
view?p=AMNEWS&docref=image/v2%3A16EB97841937DF20%40AWNB-18D98BC9E628525F%402459889-
18D98BFAE094B24C%401. Accessed 8 Nov. 2022. 
 
The Daily Nonpareil - Sunday, November 6, 2022, A1-A2: An article talks about Winterfest and how the library 
is a partner in this celebration, bringing in reindeer and related crafts and literacy projects. 
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Golbitz, David. "Winterfest offers tree lighting, Santa." The Daily Nonpareil, 6 Nov. 2022, p. A1-A2. NewsBank: 
America's News – Historical and Current, infoweb.newsbank.com/apps/news/document-
view?p=AMNEWS&docref=image/v2%3A16EB97841937DF20%40AWNB-18D9E0B069D57909%402459890-
18D9E482A5149F62%400. Accessed 8 Nov. 2022. 
 
The Daily Nonpareil - Sunday, November 20, 2022, A1: There are photos from Winterfest and the caption 
mentions that the library sponsored some of the free Christmas-themed activities. 
 
"Winterfest celebration brings holiday spirit to Bayliss Park." The Daily Nonpareil, 20 Nov. 2022, p. A1. 
NewsBank: America's News – Historical and Current, infoweb.newsbank.com/apps/news/document-
view?p=AMNEWS&docref=image/v2%3A16EB97841937DF20%40AWNB-18DE80F40F556627%402459904-
18DE80FF30E791CA%400. Accessed 22 Nov. 2022. 
 
Unleash CB Bulletin 

Unleash CB Bulletin - Nov 3-10, 2022: The Council Bluffs Convention and Visitors Bureau mentions four library 
programs in their Unleash CB Bulletin newsletter. It promotes Duo Author Visit: Joy Johnson Brown & Chris 
LeGrow on November 5, Open Mic Poetry Night on November 7, 746 Needlework Club on November 10, and 
Silhouette Cameo Paper Crafting Drop-In on November 10. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 3-10 Nov. 2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=225192&t=1b5c83e2fdb86b6d3842e3ae41ff6e46cc616
94a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - Nov 10-17, 2022: The Council Bluffs Convention and Visitors Bureau mentions six library 
programs in their Unleash CB Bulletin newsletter. It promotes 746 Needlework Club on November 10, Silhouette 
Cameo Paper Crafting Drop-In on November 10, Friends of the Council Bluffs Public Library Annual Meeting on 
November 14, Adult Board Game Night on November 15, Silhouette Cameo Paper Crafting Drop-In on 
November 17, and Celtic Guitarist: Jerry Barlow on November 17. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 10-17 Nov. 2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=225571&t=1b5c83e2fdb86b6d3842e3ae41ff6e46cc616
94a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - Nov 17-24, 2022: The Council Bluffs Convention and Visitors Bureau mentions five 
library programs in their Unleash CB Bulletin newsletter. It promotes Silhouette Cameo Paper Crafting Drop-In 
on November 17, Celtic Guitarist: Jerry Barlow on November 17, Winterfest: A Holiday Tradition Unlike 
Anywhere Else! on November 18, Saturday Matinee: Top Gun - Maverick on November 19, and Adult Coloring 
Club on November 21. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 17-24 Nov. 2022. http://www.icontact-
archive.com/archive?c=1690998&f=15154&s=15697&m=225866&t=1b5c83e2fdb86b6d3842e3ae41ff6e46cc616
94a6e2f955c5d9c8dbcf31bf48d 
 
Unleash CB Bulletin - Nov 23 - Dec 1, 2022: The Council Bluffs Convention and Visitors Bureau mentions three 
library programs in their Unleash CB Bulletin newsletter. It promotes Welcome to Medicare on November 
29, Iowa History Book Club on December 1, and Holiday Photos: Free Professional Images (held at the library by 
Family Inc.) on December 1. 
 
Council Bluffs Convention and Visitors Bureau. Unleash CB Bulletin, 23 Nov. - 1 Dec. 
2022. http://www.icontact-
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archive.com/archive?c=1690998&f=15154&s=15697&m=226100&t=1b5c83e2fdb86b6d3842e3ae41ff6e46cc616
94a6e2f955c5d9c8dbcf31bf48d 
 
KMTV 3 News 

"Council Bluffs celebrates Winterfest at Bayliss Park." KMTV 3 News Now, 19 Nov. 
2022. https://www.3newsnow.com/news/local-news/council-bluffs-celebrates-winterfest-at-bayliss-park 

Reviews: 
Google Reviews 

5 Star Review 

4 Star Review 

5 Star Review 

5 Star Review: Really cool looking library inside my first time there 

1 Star Review: Staff was rude and Unreasonable.  

 (Response provided by Library Director) Hello, I am sorry to hear that you had an unpleasant experience 
at the library. I encourage you to reach out directly to the director so that your experience can be addressed and 
we can better understand how to improve our services for all community members visiting the public library. I 
hope that you will visit again and/or reach out. 

 

 

 



CITY OF COUNCIL BLUFFS 

YEAR-TO-DATE LIBRARY BUDGET REPORT

ACCOUNTS FOR:  ORIGINAL  YTD   MTD   AVAILABLE PERCENT

GENERAL FUND  APPROP  EXPENDED  EXPENDED  BUDGET  USED 

A14100 601000 SALARIES- REGULAR 1,267,894.27   532,024.15      100,465.87   735,870.12      42.0%

A14100 602000 SALARIES- PARTIME 470,166.44      138,608.44      22,964.20     331,558.00      29.5%

 TOTAL SALARIES & WAGES 1,738,060.71   670,632.59      123,430.07   1,067,428.12   38.6%

A14100 611000 FICA 132,961.64      49,783.39        9,136.96       83,178.25        37.4%

A14100 613000 IPERS 163,960.01      62,703.52        11,640.25     101,256.49      38.2%

A14100 615000 GROUP INSURANCE 298,103.09      127,244.90      25,644.24     170,858.19      42.7%

A14100 619930 MILEAGE REIMBURSEMENT 4,000.00          993.27             369.41          3,006.73          24.8%

TOTAL EMPLOYEE BENEFITS 599,024.74      240,725.08      46,790.86     358,299.66      40.2%

A14100 621000 DUES-MEMBER-SUBSC 3,000.00          628.00             -               2,372.00          20.9%

A14100 623000 TRAINING EXPENSE 2,000.00          510.40             62.40            1,489.60          25.5%

A14100 623010 TRAVEL EXPENSE 6,000.00          331.54             216.21          5,668.46          5.5%

A14100 623020 EMPLOYEE MEAL EXPENSE 200.00             46.22               46.22            153.78             23.1%

TOTAL STAFF DEVELOPMENT 11,200.00        1,469.94          278.61          9,683.84          13.1%

A14100 631000 BUILDING MAINT & REPAIR 92,000.00        1,195.19          -               90,804.81        1.3%

A14100 637110 UTILITIES-GAS 15,000.00        3,866.46          1,239.77       11,133.54        25.8%

A14100 637120 UTILITIES-ELECTRIC 69,000.00        32,547.28        5,071.88       36,452.72        47.2%

A14100 637210 REFUSE COLLECTION 1,200.00          433.30             86.66            766.70             36.1%

A14100 637300 TELECOMMUNICATION -                   250.00             50.00            (250.00)            

A14100 637400 UTILITIES-WATER 2,400.00          805.73             216.90          1,594.27          33.6%

A14100 639910 GROUNDS MAINT & REPAIR 3,000.00          -                   -               3,000.00          0.0%

TOTAL REPAIRS, MAINT, UTIL 182,600.00      39,097.96        6,665.21       143,502.04      21.4%

A14100 640200 ADVERTISING EXPENSE 3,500.00          1,812.29          1,055.95       1,687.71          51.8%

A14100 640300 TECHNOLOGY SERVICES 200,000.00      103,671.10      2,104.89       96,328.90        51.8%

A14100 640400 BILLING & COLLECTIONS FEES 1,000.00          647.72             134.27          352.28             64.8%

A14100 640700 CONSUTANT EXPENSE -                   58.00               58.00            (58.00)              

A14100 641000 OTHER CNTRACTUAL SRVCS 800.00             24,589.32        6,433.33       (23,789.32)       3073.7%

A14100 641410 PRINTING BUNDING 800.00             318.74             -               481.26             39.8%

A14100 642000 LEASE PAYMENTS -                   1,136.58          -               (1,136.58)         

TOTAL CONTRACTUAL SERVS 206,100.00      131,097.17      9,786.44       73,866.25        63.6%

A14100 650200 FICTION & LARGE PRINT 38,000.00        17,640.22        3,061.98       20,359.78        46.4%

A14100 650210 PERIODICALS 12,000.00        1,376.00          -               10,624.00        11.5%

A14100 650211 AUDIO BOOKS 17,000.00        6,444.56          1,660.66       10,555.44        37.9%

A14100 650212 DVDs 27,000.00        6,210.60          1,449.93       20,789.40        23.0%

A14100 650213 MUSIC CDs 4,000.00          1,738.15          202.78          2,261.85          43.5%

A14100 650214 REFERENCE 5,000.00          2,403.00          378.00          2,597.00          48.1%

A14100 650215 DATABASES 91,000.00        67,862.39        2,800.00       23,137.61        74.6%

A14100 650216 YOUNG ADULT 16,000.00        4,737.49          1,304.90       11,262.51        29.6%

A14100 650217 VIDEO GAMES 8,000.00          3,011.32          1,225.95       4,988.68          37.6%

A14100 650218 E MATERIALS 60,000.00        18,629.51        3,970.46       41,370.49        31.0%

A14100 650219 NON-FICTION 20,000.00        7,939.02          2,059.79       12,060.98        39.7%

A14100 650220 KIDS BOOKS 30,000.00        10,180.48        2,496.77       19,819.52        33.9%

A14100 650221 SPANISH COLLECTOIN 2,400.00          143.67             -               2,256.33          6.0%

A14100 650400 MINOR EQUIPMENT -                   5,053.16          -               (5,053.16)         

A14100 650600 OFFICE SUPPLIES 8,000.00          4,325.83          363.97          3,674.17          54.1%

A14100 650700 LAUNDRY SERVICES 400.00             20.00               -               380.00             5.0%

A14100 650750 OPERATING SUPPLIES 14,000.00        7,771.92          1,680.18       6,228.08          55.5%

A14100 650810 POSTAGE & FREIGHT 15,000.00        5,170.98          -               9,829.02          34.5%

A14100 672505 HARDWARE/SOFTWARE 10,000.00        108.00             -               9,892.00          1.1%

TOTAL COMMODITIES 377,800.00      170,766.30      22,655.37     207,033.70      45.2%

TOTAL LIBRARY 3,114,785.45   1,253,789.04   209,606.56   1,859,813.61   40.3%

November 2022



Type of Service Fund Source Nov-22
Adult Programming Foundation $806.51

Community Programming Foundation $478.52

Teen Programming Foundation $742.91

Youth Programming Foundation $455.83

Programming, Multiple Foundation $97.29

Daily Nonpareil Historical Archives Foundation $98,683.00

MakerSpace Tools Foundation $1,199.95

Oral Histories FDN/Humanities Grant $799.96

Winterfest Friends $1,337.00

ALSC Conference Enrich Iowa $657.66

Memorial Books Various $1,121.34

$106,379.97

Additional Expenses Fund Source Nov-22
Micro-Prairie Gardens Foundation $587.08

$587.08

Expenses Outside of 

City Operating Budget/General Fund
FY 2022-2023

TOTAL Gifts & Memorials:

TOTAL Additional Expenses:



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 

4.1 Library CardAccounts 

Adopted: February 18, 2009 

Amended & Reapproved: August, 17, 2011; July 17, 2013; October 21, 2015; April 18, 
2018; December 16, 2020 

Library cards accounts are issued to individuals or organizations 
 
Individuals 18 or older must show proper identification before a physical library card will be 
issued.   Proper identification includes a photo ID with a current address. If the address on the 
photo ID is not current, the following may be substituted are examples of what could be 
substituted: 
 

 Utility bill (electric, gas, phone, cable TV) 
 Car registration 
 Government Assistant Letter 
 Bank statement or checkbook 
 Residential lease agreement 

 
Individuals 17 and younger will be issued an account card after providing correct information, 
including his/her  their full name, address, phone number and parent’s/legal guardian/s name. 
 

 The Library does not restrict access to materials based on an individual’s age 
 The Library is not authorized to act ‘in loco parentis.’ Issues related to a minor’s library 

card use must be worked out between the parent and child 
 
Free Council Bluffs Public Library cards  accounts are issued to: 
 

 Permanent residents of: 
 
o The City of Council Bluffs 
o Unincorporated and rural areas of Pottawattamie County  
o Cities with a library service contract: Crescent, McClelland, Treynor, Minden  and 

Underwood 
o Group homes or assisted living facilities 

 
 Property owners of property in the city of Council Bluffs, and unincorporated and rural 

areas of Pottawattamie County   
 

 Iowa Open Access program participants.  Individuals must qualify for Open Access. 
 
 Individual residents in transitional, emergency, correctional, temporary or half-way 

housing.  Individuals must bring the Library form on Library letterhead with a staff 
signature of the residence where they reside. 

 



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 
Fee-Based cards may be purchased for $15.00 for a 90-day card. Fee-based Council Bluffs 
Public Library cards are issued to temporary residents, non-residents who do not qualify for free 
cards and visitors. 
Fee based accounts may be purchased by non-residents and those who do not qualify for free 
accounts. 
 
ORGANIZATIONS 
 
Organizations must provide, on agency letterhead, a written statement, signed by the 
responsible fiscal agent, accepting financial liability for all materials lost or damaged before an 
account card will be issued.  
 
The letter also needs to include the names of the individuals permitted to use the card account. 
 
All rules, regulations, and fees which apply to an individual card  account holder also apply to 
the Organizational card account. 
 
Organizational cards  accounts are issued FREE to schools, agencies, businesses or other 
institutions (other than transitional, emergency, correctional, temporary or half-way housing) 
based in Pottawattamie County. 
 
LIT:STUDENT ACCOUNTS 
 
Students enrolled at participating local school districts may be issued an account that gives 
access to electronic resources and some physical items. 
 
Information is obtained through the participating school district and not initiated at the library. 
 
No fines or fees are associated with a LIT: Student Account, but some restrictions to use may 
apply if items are not returned or returned damaged. 
 
NON-RESIDENT EDUCATOR ACCOUNTS 
 
Non-resident educators working in local school districts can be issued an account to support the 
academic success of our community youth. 
 
Educators must provide a photo ID, proof of residence, and school district ID or proof of 
employment to be eligible. 
 
All rules, regulations, and fees apply to an educator’s account which apply to an individual’s 
account, except for a waiver of the annual non-resident fees. 
 
Accounts expire after one year, but can be applied for at any time within the school year. 
 
 
 

Formatted: Font: Bold



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 

4.1 Library Accounts 

Adopted: February 18, 2009 

Amended & Reapproved: August, 17, 2011; July 17, 2013; October 21, 2015; April 18, 
2018; December 16, 2020 

Library accounts are issued to individuals or organizations 
 
Individuals 18 or older must show proper identification before a physical library card will be 
issued.   Proper identification includes a photo ID with a current address. If the address on the 
photo ID is not current, the following are examples of what could be substituted: 
 

 Utility bill (electric, gas, phone, cable TV) 
 Car registration 
 Government Assistant Letter 
 Bank statement or checkbook 
 Residential lease agreement 

 
Individuals 17 and younger will be issued an account after providing correct information, 
including their full name, address, phone number and parent’s/legal guardian/s name. 
 

 The Library does not restrict access to materials based on an individual’s age 
 The Library is not authorized to act ‘in loco parentis.’ Issues related to a minor’s library 

card use must be worked out between the parent and child 
 
Free Council Bluffs Public Library accounts are issued to: 
 

 Permanent residents of: 
 
o The City of Council Bluffs 
o Unincorporated and rural areas of Pottawattamie County  
o Cities with a library service contract: Crescent, McClelland, Treynor, Minden  and 

Underwood 
o Group homes or assisted living facilities 

 
 Property owners of property in the city of Council Bluffs, and unincorporated and rural 

areas of Pottawattamie County   
 

 Iowa Open Access program participants.  Individuals must qualify for Open Access. 
 
 Individual residents in transitional, emergency, correctional, temporary or half-way 

housing.  Individuals must bring the Library form on Library letterhead with a staff 
signature of the residence where they reside. 

 
Fee based accounts may be purchased by non-residents and those who do not qualify for free 
accounts. 
 



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 
ORGANIZATIONS 
 
Organizations must provide, on agency letterhead, a written statement, signed by the 
responsible fiscal agent, accepting financial liability for all materials lost or damaged before an 
account will be issued.  
 
The letter also needs to include the names of the individuals permitted to use the account. 
 
All rules, regulations, and fees which apply to an individual account holder also apply to the 
Organizational account. 
 
Organizational accounts are issued FREE to schools, agencies, businesses or other institutions 
(other than transitional, emergency, correctional, temporary or half-way housing) based in 
Pottawattamie County. 
 
LIT: STUDENT ACCOUNTS 
 
Students enrolled at participating local school districts may be issued an account that gives 
access to electronic resources and some physical items. 
 
Information is obtained through the participating school district and not initiated at the library. 
 
No fines or fees are associated with a LIT: Student Account, but some restrictions to use may 
apply if items are not returned or returned damaged. 
 
NON-RESIDENT EDUCATOR ACCOUNTS 
 
Non-resident educators working in local school districts can be issued an account to support the 
academic success of our community youth. 
 
Educators must provide a photo ID, proof of residence, and school district ID or proof of 
employment to be eligible. 
 
All rules, regulations, and fees apply to an educator’s account which apply to an individual’s 
account, except for a waiver of the annual non-resident fees. 
 
Accounts expire after one year, but can be applied for at any time within the school year. 
 
 
 



COUNCIL BLUFFS PUBLIC LIBRARY 
POLICY MANUAL 

 

4.2 Borrowing 

Adopted: November 19, 2003  
 
Amended & Reapproved: July, 20, 2005; June 20, 2007; June 17, 2009; November 16, 
2012; April 16, 2014; August 20, 2014; June 21, 2017; March 31, 2018; November 14, 
2018; July 21, 2021 

 
POLICY: 
 
The Council Bluffs Public Library seeks to enrich, empower and inform the community through 
the circulation of materials to library cardholders. The Borrowing Policy establishes the loan and 
access length of library materials, fines and fees related to overdue, lost or damaged materials, 
and other circulation services. 
 
PROCEDURES: 
 
 To check out library materials, a patron must present a photo ID, or a valid Council Bluffs 

Public Library card. or have a LIT: Student Account. 
 

 An account holder is responsible for: 
o All use made on the account holder’s card 
o All charges incurred through the use of the card account 
o Reporting a loss or theft of the account holder’s card to the library as well as all use 

of the card  account until the loss or theft is reported 
 
 Most library materials are checked out for 21 days and may be renewed twice, if no reserves 

have been placed on the item by other library patrons. Patrons can renew items via the 
website, telephone, in person or at library self-checkout machines. A full listing of loan 
periods per item type are updated and posted on the library’s website. 
 

 An overall limit of 75 items may be checked out on a library card at any given time. A full 
listing of specific item type limits per library card are updated and posted on the library’s 
website. 
 

 Checkout limits may vary depending upon patron account type: 
o A checkout limit of 4 items at any given time is assigned to Temporary Housing 

cardholders during the duration of their stay in transitional, emergency, correctional, 
temporary or half-way housing 

o A checkout limit of 4 items total is assigned to Unverified juvenile accounts in which a 
patron under 18 is not accompanied by a guardian and does not have valid 
identification present 

o A checkout limit of 4 physical items (books, audiobooks, DVDs, and CDs) is 
assigned to LIT Student Accounts. 
 

 Patrons will be mailed a final notice for the replacement cost of items 2 months overdue 
in accordance with Iowa Code Section 714.5 and the City of Council Bluffs Municipal 
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Code 8.21.045. An additional $5.00 processing fee will be added per item, which is 
nonrefundable 6 months past the due date of the materials. 

o Exceptions can be made in regards to certain patron account types. 
 To ensure condition and accuracy of the replacement of materials, the library will not accept 

patron-supplied replacement copies in lieu of payment. 
 

 Borrowing privileges are suspended when library fines or other charges on an account reach 
$25.00. 
 

 The library may offer alternative payment plans or programs for fines and fees payment with 
the right to limit or suspend participation of an individual or group at any time without notice. 
Reasonable accommodation will be made to reinstate library account privileges. 
 

 The library reserves the right to limit or suspend borrowing privileges based upon the state 
of returned materials, if an item is believed it could lead to infestation or contain other 
biological hazards. 
 

 For materials not owned by the library, items can be requested and ordered to add to the 
collection or borrowed through another library in accordance with the Interlibrary Loan 
policy. 
 

 Nontraditional items obtained in agreement with the Library Collection Management Policy 
2.1 that are a part of the library’s collection will adhere to the borrowing procedure as 
outlined in the Borrowing Policy. 
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4.2 Borrowing 

Adopted: November 19, 2003  
 
Amended & Reapproved: July, 20, 2005; June 20, 2007; June 17, 2009; November 16, 
2012; April 16, 2014; August 20, 2014; June 21, 2017; March 31, 2018; November 14, 
2018; July 21, 2021 

 
POLICY: 
 
The Council Bluffs Public Library seeks to enrich, empower and inform the community through 
the circulation of materials to library cardholders. The Borrowing Policy establishes the loan and 
access length of library materials, fines and fees related to overdue, lost or damaged materials, 
and other circulation services. 
 
PROCEDURES: 
 
 To check out library materials, a patron must present a photo ID, a valid Council Bluffs 

Public Library card or have a LIT: Student Account. 
 

 An account holder is responsible for: 
o All use made on the account  
o All charges incurred through the use of the  account 
o Reporting a loss or theft of the account holder’s card to the library as well as all use 

of the  account until the loss or theft is reported 
 
 Most library materials are checked out for 21 days and may be renewed twice, if no reserves 

have been placed on the item by other library patrons. Patrons can renew items via the 
website, telephone, in person or at library self-checkout machines. A full listing of loan 
periods per item type are updated and posted on the library’s website. 
 

 An overall limit of 75 items may be checked out on a library card at any given time. A full 
listing of specific item type limits per library card are updated and posted on the library’s 
website. 
 

 Checkout limits may vary depending upon patron account type: 
o A checkout limit of 4 items at any given time is assigned to Temporary Housing 

cardholders during the duration of their stay in transitional, emergency, correctional, 
temporary or half-way housing 

o A checkout limit of 4 items total is assigned to Unverified juvenile accounts in which a 
patron under 18 is not accompanied by a guardian and does not have valid 
identification present 

o A checkout limit of 4 physical items (books, audiobooks, DVDs, and CDs) is 
assigned to LIT Student Accounts. 
 

 Patrons will be mailed a final notice for the replacement cost of items 2 months overdue 
in accordance with Iowa Code Section 714.5 and the City of Council Bluffs Municipal 
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Code 8.21.045. An additional $5.00 processing fee will be added per item, which is 
nonrefundable 6 months past the due date of the materials. 

o Exceptions can be made in regards to certain patron account types. 
 To ensure condition and accuracy of the replacement of materials, the library will not accept 

patron-supplied replacement copies in lieu of payment. 
 

 Borrowing privileges are suspended when library fines or other charges on an account reach 
$25.00. 
 

 The library may offer alternative payment plans or programs for fines and fees payment with 
the right to limit or suspend participation of an individual or group at any time without notice. 
Reasonable accommodation will be made to reinstate library account privileges. 
 

 The library reserves the right to limit or suspend borrowing privileges based upon the state 
of returned materials, if an item is believed it could lead to infestation or contain other 
biological hazards. 
 

 For materials not owned by the library, items can be requested and ordered to add to the 
collection or borrowed through another library in accordance with the Interlibrary Loan 
policy. 
 

 Nontraditional items obtained in agreement with the Library Collection Management Policy 
2.1 that are a part of the library’s collection will adhere to the borrowing procedure as 
outlined in the Borrowing Policy. 



 
 

 
 

Director's Report 
November 2022 
 

In November staff made a couple of measurable steps toward completion of large projects.  The first of 
which was the LIT: Student Accounts with the Council Bluffs Community School District.  This particular project 
is directly related to feedback from the last strategic plan which was built from community feedback related to 
removing barriers to accessing library materials.  This month we began promoting the accounts with teachers and 
schools and have already had positive interactions with students about the resources they now have access too.  
Additionally we have been able to launch the non-resident educator accounts.  These accounts have been a request 
from many teachers in the school district for many years who would like to access resources and use them with 
students in our community, but because of where they live, are not able to get free library accounts. We look 
forward to using this model with the Lewis Central Community School District in January to issue LIT: Student 
Accounts to them as well. 

Another major project is the book inventory.  This project is a big undertaking as we have 100,000s of 
materials and of course many of them checked out in our community.  The goal of this project is to take steps to 
freshen our collection, get an accurate representation of our collection so that we are able to do a diversity audit 
and ensure our collection is representative, and to address any misplaced materials or materials that are wrongly 
cataloged.  Additionally this project is happening in tandem with the separation of adult nonfiction from youth 
nonfiction and the re-cataloging of graphic novels to be a separate format type.  This project has taken a lot of 
behind-the-scenes collaboration between all departments to ensure communication is clear, materials can still be 
found, and everyone clearly understands the procedures to provide accurate transactions and process when 
materials are found.  Although this is ongoing and not complete, getting it started was a big lift and I am proud of 
the hard work that all staff members have put in. 

  The next project that moved forward was the space assessment of the Support Services department.  This 
project is to address the needed workflow adjustments that will need to happen with the planned addition of an 
off- site device.  The library worked with a consultant out of Iowa City, IA to look at the workflow, ergonomics, 
and current space challenges in the department and spent a day and half with staff.  We are excited to hear the 
recommendations in the coming months and begin the final plan for making adjustments. 

 The final project that was completed was the brand refresh.  This project also supports the strategic plan 
which focused on addressing marketing and communication challenges identified by our community.  The goal of 
the project was to clarify the brand logos and supply staff with a clear brand guide and templates with which to 
create content.  Staff will also receive training in January so they feel comfortable using the new guidelines and 
templates.   

 I am very proud of all of the hard work staff has been doing.  All of these projects required substantial 
behind the scenes work.  Additionally there are no big celebrations or ribbon cuttings for these types of projects.  
Nevertheless these types of projects fulfill the mission of the library and help us to serve our community in the 
best way possible. 

 Upcoming Events: 
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New Basic Sewing Machine Skills class - January 4th 

New Machine Embroidery Class - January 5th 

Tai Chi for Arthritis - Level II (8-week session starts on January 12th 

Author Mary Roach - January 12th (at Arts Center at IWCC) 

Documentary viewing of "The Unimaginable Journey" Q & A with Director Peter Ertel - January 19th 

New Basic Soldering Class - January 19th 

New D&D Adventures League gaming club (every last Saturday) 

 

Respectfully Submitted: 

Antonia Krupicka-Smith 

 

 

 

 

 



 
 

 
 

Public Service's Report 
November 2022 
 

Access 

This month the youth department had a focus on dinosaurs and highlight all of the different materials and 
resources we have available about this topic.  The teen department had the opportunity to introduce Kirn middle 
school students to the benefits of the new LIT student accounts through a class visit to Teen Central and a new 
21st Century Club at Kirn that we visited twice.  We were also able to forgive $53 through the Second Chance 
forgiveness program in Teen Central.  

The Circulation department was able to attend a number of outreaches including at Iowa Western Community 
College, Underwood schools, Winterfest, and Crescent.  They also currently have 52 home bound participants, 
and 4 pocket collections. 

The makerspace saw 78 individuals in November and staff was able to help a professor from Metropolitan 
Community College convert photographic slides to digital.  This connection was made from a referral from an 
Omaha Public Library branch.   

Marketing & Public Awareness 

The materials from the branch refresh conducted by Emspace became available for all staff to utilize so all 
departments spent time in November updating logos, creating new layouts, and updating calendars as well as 
creating new documents using the new brand guidelines.  Further training in planned during Staff Development 
day.   

Online our popular citizen blog post focused on James D. Edmundson and the one Throwback Thursday post was 
a prohibition march from 1919.   

The circulation and adult departments met with MOSAIC to talk about programs and services the Library 
currently offers.  We see many adult groups use the spaces and we wanted to ensure that they are aware of 
everything we have to offer and find out if they need anything we may not be providing. 

Resources & Services 

The Youth department programmed for 2,521 patrons in November through weekly storytimes and Wednesday 
programming, outreaches and two fun Saturday programs focused on DiNovember activities.  The staff did 62 
outreach storytimes as well as 4 21st Century after-school clubs.  The room also had many engaging activities 
focused on dinosaurs.  The Teen department saw an increase in use around Movies with Friends and many teens 
enjoyed watching not only classic movies, but the new offerings.  This month they also saw a lot of popularity 
around their food program, making protein balls.  A lot of conversation was had as the teens learned about 
protein, selected the different ingredients to add to their snack, and shared about their home life and who does the 
cooking in their homes.  The program demonstrated how to make food without a stove or an oven, but also 
highlight for staff that many of our patrons don't have access to ingredients to make a meal. 
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The adult department has had a lot of popularity in hands-on classes which supported adding a session to the 
popular "How to Sew" classes as well as the ARTrageous painting classes.  Both now have two sessions back to 
back and patrons are thrilled to get that much more of an opportunity each month to engage.  The local author fair 
had 25 authors share with the community and about 244 people attended. We also had bigger attendance then 
usual at our Saturday Matinee with 17 enjoying the show.  To prepare for the holidays ahead, Pinterest'd was 
"Quick Candy Making" and 18 community members learned to make 4 different types of candy, much of which 
didn't make it out of the room, as samples had to be tasted!  Overall 536 people attended the 37 programs offered 
in November. 

The circulation department was hard at work preparing the Seed Library.  It closed down for November and 
December to be organized, replenished, and repackaged.  Patrons are already eager for it to open back up so they 
can begin their starter plants for their next season.  Staff also has been working to replace and add new board 
games for checkout and are working to add a new collection of bike locks to checkout while patrons are using the 
facility. 

Institutional Success 

Youth department staff began planning for next summer programs by viewing the ILA's summer performer 
showcase.  Staff also spent time this month preparing to add another 21st Century Club next semester for 3-5th 
graders at Roosevelt.  Continued meetings with partners about the LIT student accounts, Bee City USA, and 
potential new partnership with Micah House were had.  Additionally planning began for the new 1,000 Books 
Before Kindergarten program. 

The Teen department bid farewell to Sarah Lewald in November.  She did a great job prepping for programs 
before she left to try and make the transition less difficult.  Trish continues to coordinate and train volunteers 
which is a continuous process as new teens sign-up and others exit the program.  She does a great job training on 
expectations and helping the teens find value in helping out at the library.  In November teen volunteers assisted 
with shifting shelving to make room for separating graphic novels and youth nonfiction.   

The makerspace began ordering and preparing for new equipment to be added in January.  This includes 
upgrading current equipment such as the Silhouette Cameo Pro paper cutter that will also cut fabric and adding 
new equipment like soldering stations and a heat press. 

The circulation department welcomed a new page, Olivia DeWitt and two new library assistants, Gage Walker 
and Cindy Sellers in November.   

In November 935 items and 2364 items were removed.  The large count of items removed is due to checked out 
seed packets being removed from the system.   

The audiobook "Buried in a good book" by Tamara Berry was a popular checkout this month. "Distant Thunder" 
by Stuart Woods was popular in fiction and "Elvis" was the top checkout in DVDs. 

Respectfully compiled and submitted by  

Antonia Krupicka-Smith 

From reports submitted by 

Anna Hartmann (Youth Services Manager), Jamie Menning (Teen Services Manager), Andrew Bouska (Adult 
and Makerspace Services Manager), Bailey Adams (Circulation Manager), and Mary Carpenter (Support Services 
Manager) 



ADULT PROGRAMMING (Targeted age 19+) Oct-22 Nov-22 FY23 TOTALS

Number of In-Person Onsite Programs - Total 22 23 122

Number of In-Person Onsite Attendance - Total 231 194 940

Number of In-Person Offsite Programs - Total 0 0 2

Number of Self-Directed Programs 0 1 4

Number of Self-Directed Participants 0 21 271

Number of Proctored Tests 11 8 31

GENERAL INTEREST PROGRAMMING Oct-22 Nov-22 FY23 TOTALS

Number of In-Person Onsite Programs - Total 13 14 58

Number of In-Person Onsite Attendance - Total 189 333 767

Number of In-Person Offsite Programs - Total 4 5 26

Number of In-Person Offsite Attendance - Total 1004 925 5072

Number of Live Virtual Programs 0 1 1

Number of Live Virtual Attendance 0 20 20

TEEN PROGRAMMING (Targeted age 12-18) Oct-22 Nov-22 FY23 TOTALS

Number of In-Person Onsite Programs - Total 44 35 199

Number of In-Person Onsite Attendance - Total 487 504 1804

Number of In-Person Offsite Programs - Total 1 2 3

Number of In-Person Offsite Attendance - Total 30 30 60

Number of Prerecorded Programs 12 13 38

Number of Prerecorded Attendance 147 151 329

Number of Self-Directed Programs 4 6 44

Number of Self-Directed Participants 32 54 200

YOUTH PROGRAMMING (Targeted age 0-5) Oct-22 Nov-22 FY23 TOTALS

Number of In-Person Onsite Programs - Total 21 19 63

Number of In-Person Onsite Attendance - Total 711 444 1691

Number of In-Person Offsite Programs - Total 47 47 163

Number of In-Person Offsite Attendance - Total 814 833 3127

Number of Prerecorded Attendance 95 99 1291

Number of Baby Reads Kits Distributed 0 0 80

YOUTH PROGRAMMING (Targeted age 6-11) Oct-22 Nov-22 FY23 TOTALS

Number of In-Person Onsite Programs - Total 6 5 21

Number of In-Person Onsite Attendance - Total 132 149 708

Number of In-Person Offsite Programs - Total 6 12 28

Number of In-Person Offsite Attendance - Total 137 259 1454

READING PROGRAMS Oct-22 Nov-22 FY23 TOTALS

Number Registered Adult Participants 0 21 225

Number Registered Teen Particpants 0 0 272

Number Registered Youth Participants 0 0 641

Number Imagination Library New Registrations 27 41 168

Number Imagination Library Books Mailed 1519 1513 7581

PROGRAMMING STATISTICS



Oct-22 Nov-22 FY22 TOTALS

Accounts

New Card Registration                                                              *7986 students added Oct-22 8208 192 9251

Gate Count/Patron Visits 13975 12137 71738

Number of Reference Questions 2074 1494 8392

Number of Microfilm Rolls Used 12 19 90

Number of Notary Provided 18 54

Number of Computer Lab Sessions 2010 1779 9514

Number of WiFi Sessions                                   *Numerious outages due to switching servers 2292 572* 9230

Makerspace Room/Tool Usage 51 78 223

TOTAL CIRCULATION 20327 18112 109835

Self Checkouts 11,024 9299 59337

AcademicSearch Premier - Total FT + Abstract 3 43 105

Ancestry - Total 546 80 2027

Auto Repair Source 6 5 38

Brainfuse JobNow & VetNow- Total Usage 54 82 928

Brainfuse HelpNow - Total Usage 17 52 109

Britannica/Webster's - Total Number 138 177 734

Consumer Reports - Page Views 401 31 999

Digital Sandborn Maps - Pages 251 229 943

Foundation Directory Online - All Views Total 0 0 2

Gale Virtual Reference - Total Retrievals from Usage Summary 11 4 103

Hobbies & Crafts Reference Center - Total FT + Abstract 51 7 90

Home Improvement Reference Center - Total FT + Abstract 4 2 7

Hoopla - Total Checkouts 1834 1938 9580

LearningExpress Library Complete - Sessions 8 3 17

LibraryAware 9071 9761 52085

LinkedIn Learning (Lynda) - Total Views 145 551 1129

Mango Languages 181 5 683

MasterFile Premier - Total FT + Abstract 11 46 91

Newsbank - Total 12176 6188 45144

Novelist Plus - Total FT + Abstract 523 283 1848

Novelist Select - Total Clicks 43 25 154

Overdrive - Total Checkouts 6394 5805 32288

Reference Solutions - Detail View + Downloads 17 2 94

SelectReads - Page View Total + Sign Up Total 17275 17275 86500

Small Engine Repair Reference Center 0 0 0

TumbleBooks Library - Content Views 28 21 214

Value Line - Downloads 3238 3303 14401

Total ILL 272 309 1527

CIRCULATION/RESOURCES/SERVICES STATISTICS

Building Usage

Circulation

Database Usage

ILL



Oct-22 Nov-22 FY22 TOTALS

Items Added to the Collection 1002 935 4603

Items Removed from the Collection 1551 2364 6813

Overall Curbside Deliveries Total 10 12 64

Overall Curbside Items Total 56 37 245

Number of Patrons Enrolled 52 53 54.2

Number of Homebound Patrons Served 50 48 247

Number of Homebound Items Delivered 285 292 1524

Number of pocket collections enrolled 4 4 24

Number of pocket collections delivered to 4 0 8

Number of items delivered to pocket collections 58 0 116

Number of Volunteers 23 40 126

Volunteer Hours 90.5 91.5 413.5

Website Users 7100 6600 37700

Website Sessions 14000 12000 71000

Catalog Users 3500 3300 19500

Catalog Sessions 7400 6900 40000

CIRCULATION/RESOURCES/SERVICES STATISTICS

Materials

Curbside

Homebound

Volunteers

Virtual Usage 
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